Nacoedoches™®

the oldest town in Texas
e

September 10, 2024

Notice is hereby given of a Special Meeting of Nacogdoches City Council to be held on the above date in the City
Council Chambers of City Hall, 202 E. Pilar Street, Nacogdoches, Texas, beginning at 5:30 p.m. for the purpose of
considering the following agenda items.

Some City Council Members may attend via videoconference but a quorum of the City Council and the Presiding
Officer will be present at the above-stated physical location. The meeting will be streamed live
at: https://www.nactx.us/21. There will be an opportunity for the public to comment on agenda items in person in
Council Chambers.

PLEASE LIMIT PRESENTATIONS TO THREE MINUTES
(UNLESS PRIOR APPROVAL IS OBTAINED)

1. CALL TO ORDER.

2. PLEDGE OF ALLEGIANCE.

3. OPEN FORUM. Open Forum is an opportunity for citizens to address the City Council
about items listed on the agenda, as well as on matters that are not specifically listed on the
agenda. Alternatively, a citizen may address the City Council about an agenda item when
the item comes up for consideration during the meeting. In order to address the City
Council, please complete the Public Comment Form and submit it to the City Secretary
prior to the start of the meeting. In accordance with the Texas Open Meetings Act, the City
Council will not discuss, deliberate, or make any decisions on items not listed on the
agenda. Comments are limited to 3 minutes per person.

4. REGULAR AGENDA: City Council will receive staff recommendations and public input on
the following items, and may deliberate and take formal action on the item.

A. Public Hearing: Hold a public hearing and receive citizen input on the Proposed
FY2024-2025 Budget. (Interim Director of Finance)

B. Consider approval of an ordinance approving and adopting the annual budget for
fiscal year beginning October 1, 2024 and ending September 30, 2025; providing
that said expenditures for said fiscal year shall be made in accordance with said
budget, unless otherwise authorized by an ordinance adopted by City Council;
providing for a repeal clause; providing a severability clause; providing an effective
date. (Interim Director of Finance)

5. ADJOURN.
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g

Rhonda Lewis
City Secretary

This agenda is posted as required under G. C. Section 551.041. For more information or a copy
of the Open Meetings Act, please contact Attorney General of Texas at 1-800-252-8011; City
Secretary at (936) 559-2506 or visit City of Nacogdoches web site at www.nactx.us.

CERTIFICATION

| certify the notice of meeting was posted in the directory outside of City Hall, 202 E. Pilar Street,
Nacogdoches, Texas on September 6, 2024, at 12:00 p.m., and remained posted until the
meeting convened.

Rhonda Lewis, City Secretary
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City Council Meeting

NaCO Edo Ches‘? Date: September 10, 2024

the oldest town in Texas Agenda Item: 4.A.

PRESENTER: Todd Simoneaux, Interim Finance Director

ITEM/SUBJECT: Public Hearing: Hold a public hearing and receive citizen input on the
Proposed FY2024-2025 Budget. (Interim Director of Finance)

SUMMARY/BACKGROUND: The proposed FY 2024-2025 Budget was submitted to the
Nacogdoches City Council on August 20, 2024, and work sessions were held on July 9, 2024,
and August 13, 2024.

The notice of public hearing on the proposed Budget was published on August 25, 2024.

Local Government Code, Section 102.007 states that at the conclusion of the public hearing, the
governing body of the municipality shall take action on the proposed budget. The Council can
approve the budget or take action to postpone the final vote on the proposed budget until
September 17, 2024.

FINANCIAL:
No financial impact associated with this item

COUNCIL PRIORITIES: THIS AGENDA ITEM IS CONSISTENT WITH THE
FOLLOWING CITY COUNCIL PRIORITIES

Not Applicable
CITY CONTACT: Todd Simoneaux, Interim Director of Finance

simoneauxt@nactx.us
(936) 559-2526

ATTACHMENTS:

Page 3 of 8



City Council Meeting

NaCO gdo Ches‘? Date: September 10, 2024

the oldest town in Texas Agenda Item: 4.B.

PRESENTER: Todd Simoneaux, Interim Finance Director

ITEM/SUBJECT: Consider approval of an ordinance approving and adopting the annual budget
for fiscal year beginning October 1, 2024 and ending September 30, 2025; providing that said
expenditures for said fiscal year shall be made in accordance with said budget, unless otherwise
authorized by an ordinance adopted by City Council; providing for a repeal clause; providing a
severability clause; providing an effective date. (Interim Director of Finance)

SUMMARY/BACKGROUND: Section 102.007 of the Government Code requires the vote to
adopt a budget to be a record vote. In addition, the adopted budget will contain a cover page that
includes the statement on whether the budget will raise more, less or the same amount of
property taxes as the prior year, the record vote of each member of council by name, property tax
rates for the preceding and current fiscal years with the no new revenue tax rate, the no new
revenue maintenance and operations tax rate, the voter approval tax rate, and the debt rate, along
with the amount of debt secured by property taxes. This information is required to be posted on
the city's website and remain there for one year after adoption of the budget.

Appropriations for all funds will be as follows:

GENERAL FUND $ 34,857,208
UTILITY FUND $ 42,748,877
SANITATION FUND $12,469,917
AIRPORT FBO FUND S 841,861
SPECIAL REVENUE FUND S 4,028,148
HOTEL/MOTEL FUND $ 1,175,900
DEBT SERVICE FUND S 1,214,912
CAPITAL PROJECTS FUND S 872,000
EQUIPMENT REPLACEMENT FUND S 632,900
SELF INSURANCE FUND $ 3,709,525
BOND CONSTRUCTION FUND $ 14,757,500
FINANCIAL:

No financial impact associated with this item

COUNCIL PRIORITIES: THIS AGENDA ITEM IS CONSISTENT WITH THE
FOLLOWING CITY COUNCIL PRIORITIES

Not Applicable

CITY CONTACT: Todd Simoneaux, Interim Director of Finance
simoneauxt@nactx.us
936-559-2526
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ATTACHMENTS: 1. Ordinance Budget
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CITY OF NACOGDOCHES, TEXAS
ORDINANCE NO. 1978-09-23

AN ORDINANCE OF THE CITY OF NACOGDOCHES, TEXAS
APPROVING AND ADOPTING ANNUAL BUDGET FOR FISCAL YEAR
BEGINNING OCTOBER 1, 2024 AND ENDING SEPTEMBER 30, 2025;
PROVIDING THAT SAID EXPENDITURES FOR SAID FISCAL YEAR
SHALL BE MADE IN ACCORDANCE WITH SAID BUDGET, UNLESS
OTHERWISE AUTHORIZED BY AN ORDINANCE ADOPTED BY CITY
COUNCIL; PROVIDING FOR A REPEAL CLAUSE; PROVIDING A
SEVERABILITY CLAUSE; PROVIDING AN EFFECTIVE DATE.

WHEREAS, in accordance with the City Charter and State law, the City Manager of the
City of Nacogdoches, Texas (“City”’) has heretofore filed with the City Secretary a proposed
budget for the City covering the fiscal year beginning October 1, 2024 and ending September 30,
2025; and

WHEREAS, the City, in accordance with law, posted the proposed budget on its internet
website and made the same available for inspection by any person, and held a public hearing
regarding the proposed budget and provided notice of such public hearing, and during the public
hearings on the budget, all interested persons were given the opportunity to be heard for or
against any item contained in said budget, and all said persons were heard, after which each of
said public hearing was closed; and

WHEREAS, the City Council, upon full consideration of the matter, is of the opinion
that the budget hereinafter set forth is proper and should be approved and adopted; and

WHEREAS, the adoption of the said budget will require raising more revenue from
property taxes than in the previous year, and the City Council will ratify, by separate vote,

the property tax rate reflected in the said budget; and

WHEREAS, Appropriations for all funds will be as follows:

GENERAL FUND $ 34,857,208
UTILITY FUND $ 42,748,877
SANITATION FUND $ 12,469,917
AIRPORT FBO FUND $ 841,861
SPECIAL REVENUE FUND $ 4,028,148
HOTEL/MOTEL FUND $ 1,175,900
DEBT SERVICE FUND $ 1,214,912
CAPITAL PROJECTS FUND $ 872,000
EQUIPMENT REPLACEMENT FUND  $ 632,900
SELF INSURANCE FUND $ 3,709,525
BOND CONSTRUCTION FUND $ 14,757,500
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NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF NACOGDOCHES, TEXAS:

SECTION 1. That the budget for the City of Nacogdoches, Texas for the Fiscal Year
beginning October 1, 2024 and ending September 30, 2025, a true and correct copy of which is
attached to this Ordinance as Exhibit A, is hereby adopted and approved. As set forth in the said
budget, the budget expenditures are hereby appropriated and that expenditures during the
fiscal year shall be made in accordance with the budget approved by this Ordinance unless
otherwise authorized by a duly enacted ordinance of the City.

SECTION 2. The budget as adopted hereby shall be deemed the official budget for the City of
Nacogdoches, Texas for the said fiscal year and a copy of the same attached hereto and marked
as “Exhibit A” shall be filed and kept on file with the City Secretary, shall be posted on the City’s
internet website, and shall be open to inspection by any interested persons. In addition, the
record vote of each member of the City Council by name voting on the adoption of the budget
shall be posted on the City’s internet website until the first anniversary of the date the budget is
adopted.

SECTION 3. The cover page for the budget attached to this Ordinance, that includes the property
tax rates for the current fiscal year, including (a) the property tax rate, (b), the no-new-revenue
tax rate, (c) the no-new-revenue maintenance and operations tax rate, (d) the voter approval
tax rate, and (e) the debt rate, shall be and is hereby filed with the City Secretary and shall be
posted on the City’s internet website.

SECTION 4. That all ordinances of the City in conflict with the provisions of this Ordinance
be, and the same are hereby repealed and all other ordinances of the City not in conflict with the
provisions of this Ordinance shall remain in full force and effect.

SECTION 5. The sections, paragraphs, sentences, phrases, and words of this Ordinance are
severable, and if any section, paragraph, sentence, phrase, or word in this Ordinance or
application thereof to any person or circumstance is held invalid, void, unlawful or
unconstitutional by a Court of competent jurisdiction, such holding shall not affect the validity of
the remaining portions of this Ordinance, and the City Council hereby declares that it would have
passed such remaining portions of this Ordinance despite such invalidity, voidness, unlawfulness
or unconstitutionality, which remaining portions shall remain in full force and effect.

SECTION 6. Any requirement that this Ordinance be read at more than one reading be hereby

suspended and that this Ordinance shall become effective immediately upon its passage, approval,
and publication.
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PASSED & APPROVED this, the 10th day of September 2024, by a vote of
___(ayes)to ___ (nays) to __ (abstentions) of the City Council of Nacogdoches, Texas.

Randy Johnson, Mayor
ATTEST:

By:

Rhonda Lewis, City Secretary
APPROVED AS TO FORM:

By:

Jerry Baker, City Attorney
APPROVED AS TO CONTENT:

By:

Todd Simoneaux, Interim
Director of Finance
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