
 
 

July 2, 2024 
 
Notice is hereby given of a Regular Meeting of Nacogdoches City Council to be held on the above date in the City 
Council Chambers of City Hall, 202 E. Pilar Street, Nacogdoches, Texas, beginning at 5:30 p.m. for the purpose of 
considering the following agenda items.   
 
Some City Council Members may attend via videoconference but a quorum of the City Council and the Presiding 
Officer will be present at the above-stated physical location. The meeting will be streamed live 
at: https://www.nactx.us/21. There will be an opportunity for the public to comment on agenda items in person in 
Council Chambers. 
  

PLEASE LIMIT PRESENTATIONS TO THREE MINUTES 
(UNLESS PRIOR APPROVAL IS OBTAINED) 

 
 

  

1. CALL TO ORDER.  
 

  

2. PLEDGE OF ALLEGIANCE.  
 

  

3. OPEN FORUM. Open Forum is an opportunity for citizens to address the City Council 
about items listed on the agenda, as well as on matters that are not specifically listed on the 
agenda. Alternatively, a citizen may address the City Council about an agenda item when 
the item comes up for consideration during the meeting. In order to address the City 
Council, please complete the Public Comment Form and submit it to the City Secretary 
prior to the start of the meeting. In accordance with the Texas Open Meetings Act, the City 
Council will not discuss, deliberate, or make any decisions on items not listed on the 
agenda. Comments are limited to 3 minutes per person. 

 
  

4. ITEMS TO BE REMOVED FROM CONSENT AGENDA.  
 

  

5. CONSENT AGENDA: Items included under Consent Agenda require little or no deliberation 
by Council. Approval of Consent Agenda authorizes the City Manager or his designee to 
proceed with conclusion of each in accordance with staff recommendations as reflected in 
the minutes of this meeting. 

   

  
  

 A. Consider approval of a facility lease agreement between the City of Nacogdoches 
and Combat Shooting and Tactics, LLC for the use of a tactical firing range facility 
for weapons proficiency and training sessions for the City's Police Officers. (Chief of 
Police) 

   
  

  

 B. Consider approval of a contract between the City of Nacogdoches and A.T. 
Staffing/Advance's Temporaries, INC., for the provision of temporary workers for 
the City of Nacogdoches. (Human Resources Manager) 

   
  

  

 C. Consider accepting a Contract for Water Services between the City of 
Nacogdoches and D&M Water Supply Corporation. (Assistant City Engineer)  
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 D. Consider approval of minutes for the June 18, 2024, City Council Regular Meeting. 
(City Secretary) 

 
  

6. ADJOURN.  
 
 

 
Rhonda Lewis 
City Secretary  
 
 
This agenda is posted as required under G. C. Section 551.041.  For more information or a copy 
of the Open Meetings Act, please contact Attorney General of Texas at 1-800-252-8011; City 
Secretary at (936) 559-2506 or visit City of Nacogdoches web site at www.nactx.us. 
 
  

CERTIFICATION 
I certify the notice of meeting was posted in the directory outside of City Hall, 202 E. Pilar Street, 
Nacogdoches, Texas on June 27, 2024, at 6:00 p.m. and remained posted until the meeting 
convened.    
 ______________________________________________  
  Rhonda Lewis, City Secretary   
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City Council Meeting 
 

Date: July 2, 2024 
 

Agenda Item: 5.A. 

 
 
PRESENTER: Scott Weems, Police Chief 
 
ITEM/SUBJECT:  
Consider approval of a facility lease agreement between the City of Nacogdoches and Combat 
Shooting and Tactics, LLC for the use of a tactical firing range facility for weapons proficiency 
and training sessions for the City's Police Officers. (Chief of Police) 
 
SUMMARY/BACKGROUND: This lease agreement is made by and between Combat 
Shooting and Tactics, LLC, (CSAT) and the City of Nacogdoches. This lease shall be for a term 
of one year, with an option to renew by the City for two one-year terms. The rental amount shall 
be payable in two (2) installments of Twelve Thousand Five Hundred and 00/100 Dollars 
($12,500.00), equating to an estimated twenty-five (25) uses per six (6) month period. 
 
FINANCIAL: 
Item is budgeted: 
              Account No.: 01.15.630.90  
              Account Name: Other Contractual Services 
              Amount: $25,000  
 
COUNCIL PRIORITIES: THIS AGENDA ITEM IS CONSISTENT WITH THE 
FOLLOWING CITY COUNCIL PRIORITIES 
 Not Applicable 
 
CITY CONTACT: Scott Weems, Chief of Police 

weemss@nactx.us 
(936) 559-2619 
 
 

  
ATTACHMENTS: 1. 2024-2025 FACILITY USE AGREEMENT CSAT LLC_FINAL 
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FACILITY LEASE AGREEMENT
BY AND BETWEEN

COMBAT SHOOTING AND TACTICS, LLC
AND

THE CITY OF NACOGDOCHES

This lease agreement is made and entered into on this ______ day of ____________, 20__, by and between the Combat 
Shooting and Tactics, LLC, a limited liability company, hereinafter “Lessor”, by and through its duly authorized agent, 
and the City of Nacogdoches, Texas, a Texas home rule municipality, hereinafter “Lessee”, by and through its duly 
authorized City Manager.

WHEREAS, the City of Nacogdoches, Texas needs an area for the police officers to qualify on weapons proficiency, 
and to hold training sessions; and

WHEREAS, Combat Shooting and Tactics, LLC has allowed the police to use its tactical firing range facility (the 
“Facility”); and

WHEREAS, the parties desire a one-year, renewable lease to allow the City to use the premises and any additional 
offerings of the premises as provided and agreed upon herein;

NOW, THEREFORE, for and in consideration of the payments and other consideration set out herein, the Parties agree 
as follows:

1. Property. The Lessor hereby leases to the Lessee use of that certain real estate generally located at 110 Red 
Rock Ranch Road in Nacogdoches, TX owned by Combat Shooting and Tactics, LLC.

2. Term. This lease shall be for a term of one year, with an option to renew by the City for two one-year terms, 
said renewal to be delivered in writing to Lessor by the date of expiration.

3. The members of the Lessee may use the parking lot, and, if otherwise accessible to them, the restroom facility.

4. Nonexclusive use of the Facility. The Police Department may use the tactical firing range upon approval of 
the schedule by the Facility, for rifle and carbine qualifications and for practice by the tactical team and other 
officers. Training sessions may be scheduled separately, with fees negotiated between the City and the Facility. 
Any use of other Facility offerings can be arranged separately, if at all. For purposes of this agreement, “use” 
of the Facility shall mean at least half a day or four (4) hours.

5. Facility Rules to be followed. Members of the Nacogdoches Police Department shall follow Facility rules 
while on Facility property, and specifically, the City shall not permit the use of fully automatic weapons on 
Facility property, including the leased area.

6. Rent. In consideration of the City’s use of the Facility during the Term of this lease agreement, the City shall 
pay Lessor CSAT, LLC the total sum of Twenty-Five Thousand and 00/100 Dollars ($25,000.00), or Five 
Hundred and 00/100 Dollars ($500.00) per day for fifty (50) days use of the Facility during the Term. The 
rental amount shall be payable in two (2) installments of Twelve Thousand Five Hundred and 00/100 Dollars 
($12,500.00) equating to an estimated twenty-five (25) uses per six (6) month period. After the first six (6) 
months, Lessor and City may adjust the number of uses and/or rental amount for the subsequent six (6) month 
period as determined and agreed to by the parties.
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Lessor shall provide an invoice to the City dated January 1st for the first installment and June 1st for second 
installment. The City shall send the payments to CSAT, LLC no later than thirty (30) days from the date of the 
invoice at the address set out below or at any other location designated in writing by Lessor. 

7. Modification. This lease may be modified by a written agreement of all the parties.

8. Representations of the parties. The parties represent that they have the right to enter into this agreement and to 
perform in accordance with the terms. Lessor represents that it has title to such property and /or the right to 
enter into a long-term lease, and to make such an assignment. Lessee represents that it can enter into such a 
lease, and that it will seek action by the City Council, if necessary, to approve such lease.

9. Termination of Lease. This agreement may be terminated by either party, without cause, upon ninety (90) days 
written notice to the other party. This agreement may also be terminated by agreement of both parties. 
Consideration shall be given to the status and conditions of any improvements constructed. The parties will 
determine if payment is to be made for improvements left available to Lessor.

Should the lease agreement be terminated prior to the expiration of the Term, Lessor shall reimburse the City 
for any amounts paid to Lessor for any remaining, unused days. The reimbursement amount shall be calculated 
using the estimated usage of fifty (50) days for the Term, as set forth in paragraph 6 above.  

    
10. Dangerous activity. The parties acknowledge that there is a danger in the use of firearms and related activities, 

and the parties agree to follow the safety rules of Lessor and other safe practices designed to avoid accidents 
and misuse of firearms.

11. Signs. The City shall be authorized to erect appropriate signage to identify the area and to restrict entry onto 
the premises.

12. Taxes. Lessor shall not be responsible for taxes on the improvements or personal property of Lessee. If the 
property taxes are increased because of the improvements constructed by the City, the City shall pay any 
increased taxes caused by such improvements.

13. Indemnity. To the extent permitted by law, the City shall defend, indemnify and hold harmless the Facility, 
Combat Shooting and Tactics, LLC, and their owners, members, directors, officers and agents from all claims 
arising out of the use of both their owned and leased land and facilities by employees, agents and volunteers 
of the Nacogdoches Police Department.

14. Insurance. The City of Nacogdoches shall furnish Combat Shooting and Tactics, LLC current insurance 
certificates for General Liability, Automobile Liability and Worker's Compensation and Employers Liability 
insurance coverages and shall include both above named certificate holders as additional insureds on the City's 
General Liability and Automobile Liability Insurance Policies and shall include a Waiver of Subrogation in 
favor of the above named certificate holders on the City's Workers Compensation and Employers Liability 
Insurance Policy.

15. Notices and addresses. All notices required under this lease must be sent to the other party at the address set 
out below. Either party may change the address to which notice is to be sent by giving the other party written 
notice of the new address or responsible party.

Lessor: Combat Shooting and Tactics, LLC 
Address: 298 CR 2131 

Nacogdoches, TX 75965
Contact Person: Paul R. Howe

Lessee: City of Nacogdoches, Texas 
Address: 312 W Main St. 
Nacogdoches, TX 75961 

Contact Person: Police Chief Scott Weems
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16. Parties bound. This agreement shall be binding upon the parties to this lease and to their respective successors 
and assigns.

17. Texas Law. This agreement shall be construed under, and in accordance with, the laws of the State of Texas, 
and all obligations of the parties created by this lease are performable in Nacogdoches County, Texas.

18. Severability. In case any one or more of the provisions contained in this agreement shall for any reason be held 
by a court of competent jurisdiction to be invalid, illegal, or unenforceable in any respect, such invalidity, 
illegality, or unenforceability shall not affect any other provision of the agreement, and this agreement shall 
be construed as if the invalid, illegal, of unenforceable provision had never been included in the agreement.

[Signature Page to Follow]
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Signed and effective on this __________day of ________________, 20_____.

COMBAT SHOOTING AND TACTICS, LLC, Lessor

By: _________________________ 

Printed Name: ____________________ 

Title:____________________________ 

Date:________________ 

CITY OF NACOGDOCHES, TEXAS, Lessee

By: _______________________________ 

Printed Name: _______________________ 

Title: ________________________________ 

Date: ________________ 

APPROVED AS TO FORM:

City Attorney
City of Nacogdoches

Page 7 of 29



 

City Council Meeting 
 

Date: July 2, 2024 
 

Agenda Item: 5.B. 

 
 
PRESENTER:  
 
ITEM/SUBJECT: Consider approval of a contract between the City of Nacogdoches and A.T. 
Staffing/Advance's Temporaries, INC., for the provision of temporary workers for the City of 
Nacogdoches. (Human Resources Manager) 
 
SUMMARY/BACKGROUND: In 2021, the City of Nacogdoches entered into an agreement 
with A. T. Staffing to utilize them in helping fill our temporary employment positions. Our 
contract is set to end on July 21, 2024. We ask the City Council to approve to extend this 
contract another year.  
 
FINANCIAL: 
No financial impact associated with this item  
 
COUNCIL PRIORITIES: THIS AGENDA ITEM IS CONSISTENT WITH THE 
FOLLOWING CITY COUNCIL PRIORITIES  
 
CITY CONTACT: Brittany Tucker, Human Resources Manager 

tuckerb@nactx.us 
(936) 559-2569  

  
ATTACHMENTS: 1. Temporary Staffing Contract Renewal 
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City Council Meeting 
 

Date: July 2, 2024 
 

Agenda Item: 5.C. 

 
 
PRESENTER: Jason Vickery, Assistant City Engineer 
 
ITEM/SUBJECT: Consider accepting a Contract for Water Services between the City of 
Nacogdoches and D&M Water Supply Corporation. (Assistant City Engineer)  
 
SUMMARY/BACKGROUND: The City of Nacogdoches provides potable water under a 
wholesale agreement to a number of purveyors in Nacogdoches County, including D&M Water 
Supply Corporation (WSC). Nacogdoches has made treated water available to D&M WSC 
through a single metered connection point. D&M WSC typically uses water from this connection 
as an emergency interconnection when they have a loss of production within their water well 
network. Other purveyors that were approved at the June 18, 2024, City Council meeting 
included Lilly Grove SUD, Nacogdoches County MUD 1, and Woden WSC. Our current 
agreement with D&M WSC has expired, and they are requesting the renewal of their contract. 
City staff and D&M WSC took this opportunity to update the contract to reflect recent 
regulations and current water system needs. Some highlights of the contract include: 

•  Nacogdoches agrees to supply up to 242,00 gallons per day of treated water at the 
metered connection point. 

•  D&M WSC will implement their Drought Contingency Plan if requested by the City. 
•  Water use is billed at a rate of 1.5 times the residential rate. 
•  D&M WSC will maintain a backflow preventer at the connection point. 
•  The agreement expires June 30, 2034. 

 
FINANCIAL: 
No financial impact associated with this item  
 
COUNCIL PRIORITIES: THIS AGENDA ITEM IS CONSISTENT WITH THE 
FOLLOWING CITY COUNCIL PRIORITIES 
 Not Applicable 
 
CITY CONTACT: Jason Vickery, Assistant City Engineer 

vickeryj@nactx.us 
(936) 559-2518  

  
ATTACHMENTS: 1. Water Services Contract between the City of Nacogdoches & 

D&M WSC 
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City Council Meeting 
 

Date: July 2, 2024 
 

Agenda Item: 5.D. 

 
 
PRESENTER: Rhonda Lewis, City Secretary 
 
ITEM/SUBJECT: Consider approval of minutes for the June 18, 2024, City Council Regular 
Meeting. (City Secretary) 
 
SUMMARY/BACKGROUND:  
 
FINANCIAL: 
 
 
COUNCIL PRIORITIES: THIS AGENDA ITEM IS CONSISTENT WITH THE 
FOLLOWING CITY COUNCIL PRIORITIES  
 
CITY CONTACT: Rhonda Lewis, City Secretary 

lewisr@nactx.us 
(936) 559-2506  

  
ATTACHMENTS: 1. City Council Meeting Minutes - 06.18.24 
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Nacogdoches City Council June 18, 2024
Minutes –Regular Session 

Regular Session
Nacogdoches City Council
June 18, 2024 – 5:30 p.m.

City Council Chambers – City Hall
202 East Pilar Street

City Council present: Mayor Randy Johnson, Council Members, Chad Huckaby, Kathleen Belanger; 
Blane Williams; and Brad Maule

1. Called to order at 5:30 p.m.

2. Pledge of Allegiance.

3. Open Forum:

There were no comments in Open Forum.

4. ITEMS TO BE REMOVED FROM CONSENT AGENDA.

There were no items removed from the consent agenda.

5. CONSENT AGENDA:

A. Consider acceptance of National Endowment for the Arts Big Read Nacogdoches 
grant in the amount of $19,440.00.

B. Consider approval of a contract by and between the City of Nacogdoches and Medford 
& Associates for Drainage Easement Acquisition Services in a not-to exceed amount 
of $21,250.00.

C. Consider selection of SCS Engineers for Professional Engineering Services for Landfill 
Permit Amendment.

D. Consider accepting a Contract for Water Services between the City of Nacogdoches 
and Woden Water Supply Corporation (WSC).

E. Consider accepting a Contract for Water Services between the City of Nacogdoches 
and Nacogdoches County Municipal Utility District (MUD) 1.

F. Consider accepting a Contract for Water Services between the City of Nacogdoches 
and Lilly Grove Special Utility District (SUD).

G. Consider approval of minutes for the June 4, 2024, City Council Regular Meeting.

Councilman Huckaby made a motion to approve the Consent Agenda. Councilman Williams duly 
seconded the motion and motion carried.

6. REGULAR AGENDA: 

A. Consider appointing members to the Deep East Texas Council of Governments 
(DETCOG) Board of Directors.

Councilwoman Belanger moved to approve Chad Huckaby, Brad Maule, Blane Williams and 
Kathleen Belanger to the DETCOG Board of Directors. Councilman Huckaby duly seconded the 
motion and the motion carried unanimously.
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Nacogdoches City Council June 18, 2024
Minutes –Regular Session 

7. ADJOURNED: 5:32 p.m.

______________________________
Mayor, Randy Johnson
City Council 

ATTEST: City of Nacogdoches

________________________________
Rhonda Lewis, City Secretary
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