
 
 

March 5, 2024 
 
Notice is hereby given of a Regular Meeting of Nacogdoches City Council to be held on the above date in the City 
Council Chambers of City Hall, 202 E. Pilar Street, Nacogdoches, Texas, beginning at 5:30 p.m. for the purpose of 
considering the following agenda items.   
 
Some City Council Members may attend via videoconference but a quorum of the City Council and the Presiding 
Officer will be present at the above-stated physical location. The meeting will be streamed live 
at: https://www.nactx.us/21. There will be an opportunity for the public to comment on agenda items in person in 
Council Chambers. 
  

PLEASE LIMIT PRESENTATIONS TO THREE MINUTES 
(UNLESS PRIOR APPROVAL IS OBTAINED) 

 
 

  

1. CALL TO ORDER.  
 

  

2. PLEDGE OF ALLEGIANCE.  
 

  

3. OPEN FORUM. Open Forum is an opportunity for citizens to address the City Council 
about items listed on the agenda, as well as on matters that are not specifically listed on the 
agenda. Alternatively, a citizen may address the City Council about an agenda item when 
the item comes up for consideration during the meeting. In order to address the City 
Council, please complete the Public Comment Form and submit it to the City Secretary 
prior to the start of the meeting. In accordance with the Texas Open Meetings Act, the City 
Council will not discuss, deliberate, or make any decisions on items not listed on the 
agenda. Comments are limited to 3 minutes per person. 

 
  

4. AWARDS AND RECOGNITIONS: The Nacogdoches City Manager is committed to 
acknowledging and showing appreciation to City Staff for their outstanding work.  

   

  
  

 A. Each year, the Texas Municipal Library Directors Association bestows The Achievement 
of Excellence in Libraries Award to libraries that demonstrate consistent excellence and 
outstanding contributions to public library services within their communities. Today we 
recognize Mercedes Franks, Library Manager, and staff of the Judy B. McDonald Public 
Library, who are recipients of this excellence award. (City Manager) 

 
  

5. ITEMS TO BE REMOVED FROM CONSENT AGENDA.  
 

  

6. CONSENT AGENDA: Items included under Consent Agenda require little or no deliberation 
by Council. Approval of Consent Agenda authorizes the City Manager or his designee to 
proceed with conclusion of each in accordance with staff recommendations as reflected in 
the minutes of this meeting. 

   
  

  

 A. Consider approval of an agreement between the City of Nacogdoches and Unifirst 
for employee uniforms. (Director of Human Resources) 

     
  

 B. Consider approval of an Interlocal Agreement between the City of Nacogdoches and 
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Nacogdoches County for the designation of the Local Rabies Control Authority 
(LRCA) in accordance with Chapter 826 of the Texas Health and Safety Code. (City 
Attorney) 

   

  
  

 C. Consider an ordinance amending Ordinance No. 1978-09-23 appropriating various 
amounts in accordance with the budget adopted for the ensuing fiscal year 
beginning October 1, 2023, and ending September 30, 2024, for a Caterpillar 
Scraper. (Operations Manager, Public Works) 

   
  

  

 D. Consider a lease purchase agreement by and between the City of Nacogdoches 
and Holt CAT for a new Caterpillar 623K Wheel Tractor-Scraper for a monthly 
amount of $10,335.88. (Operations Manager - Public Works) 

   

  
  

 E. Consider approval of an ordinance amending Ordinance No. 1978-09-23 
appropriating various amounts in accordance with the budget adopted for the 
ensuing fiscal year beginning October 1, 2023, and ending September 30, 2024, for 
a grant award under the 2023/2024 TxCDBG program for the MLK Water Line 
Replacement project. (Interim Finance Director) 

   
  

  

 F. Consider approval of a contract by and between the City of Nacogdoches and The 
Goodman Corporation in pursuit of funding for FY2025 Community Project Funding. 
(Director of Public Works) 

   
  

  

 G. Consider approval of the Convention and Visitors Bureau's revised Budget for FY 
2023-24. (Convention and Visitors Bureau Director) 

 
  

7. REGULAR AGENDA: City Council will receive staff recommendations and public input on 
the following items, and may deliberate and take formal action on the item. 

   
  

  

 A. Consider approval of a contract by and between the City of Nacogdoches and 
Hardin & Associates for Customer Service Inspection (CSI) Services for a not-to-
exceed amount of $125,000.00. (Director of Public Works) 

   
  

  

 B. Consider approval of proposed updates to Chapter 106 - Utilities, Article XI - Control 
of Backflow and Cross-Connections of the Nacogdoches Code of Ordinances. 
(Director of Public Works) 

   
  

  

 C. Consider a proposal from Reneau Roofing & Sheet Metal to re-roof the Police 
Department. (Chief of Police) 

   
  

  

 D. Consider approval of a letter of interest to TxDOT Aviation regarding a runway 
paving project and an airport layout plan project. (Airport Manager) 

 
  

8. ADJOURN.  
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Rhonda Lewis 
Deputy City Secretary  
 
 
This agenda is posted as required under G. C. Section 551.041.  For more information or a copy 
of the Open Meetings Act, please contact Attorney General of Texas at 1-800-252-8011; City 
Secretary at (936) 559-2506 or visit City of Nacogdoches web site at www.nactx.us. 
 
  

CERTIFICATION 
I certify the notice of meeting was posted in the directory outside of City Hall, 202 E. Pilar Street, 
Nacogdoches, Texas on March 1, 2024, at 5:00 p.m. and remained posted until the meeting 
convened.    
 ______________________________________________  
  Rhonda Lewis, Deputy City Secretary   
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