
 
 

May 2, 2023 
 
Notice is hereby given of a Regular Meeting of Nacogdoches City Council to be held on the above date in the City 
Council Chambers of City Hall, 202 E. Pilar Street, Nacogdoches, Texas, beginning at 5:30 p.m. for the purpose of 
considering the following agenda items.   
 
Some City Council Members may attend via videoconference but a quorum of the City Council and the Presiding 
Officer will be present at the above-stated physical location. The meeting will be streamed live at 
https://www.nactx.us/21 There will be an opportunity for the public to comment on agenda items either by 
teleconference or in person in Council Chambers. 
 
Members of the public who wish to submit comments on a listed agenda item by telephone must contact the City 
Secretary’s office by email at vinsonj@nactx.us or by calling 936-559-2506 and providing their name, telephone 
number and relevant agenda item upon which they wish to speak.  All requests to make comments must be received 
by 12:00 p.m. on May 2, 2023.  For all timely requests received, staff will call the submitted phone numbers directly 
during the meeting when the corresponding item comes up for comment.  NOTE:  The incoming phone call from City 
staff will be an unfamiliar number. 
  

PLEASE LIMIT PRESENTATIONS TO THREE MINUTES 
(UNLESS PRIOR APPROVAL IS OBTAINED) 

 
 

  

1. CALL TO ORDER.  
 

  

2. PLEDGE OF ALLEGIANCE.  
 

  

3. RECOGNITIONS:  

     
  

 A. Motorcycle Safety Awareness Month proclamation. (Mayor) 
 

  

4. OPEN FORUM. Open Forum is an opportunity for citizens to speak about items not listed 
on the agenda. In order to address City Council please complete the Open Forum Form 
and submit it to the City Secretary prior to the start of the meeting. In accordance with the 
Texas Open Meetings Act, City Council shall not discuss, deliberate, or make any decisions 
on items discussed during Open Forum. Comments are limited to 3 minutes per person. 
Open Forum is limited to the first 5 citizens who submit an Open Forum Form. 

 
  

5. ITEMS TO BE REMOVED FROM CONSENT AGENDA.  
 

  

6. CONSENT AGENDA: Items included under Consent Agenda require little or no deliberation 
by Council. Approval of Consent Agenda authorizes the City Manager or his designee to 
proceed with conclusion of each in accordance with staff recommendations as reflected in 
the minutes of this meeting. 

     
  

 A. Consider approval of minutes for April 18, 2023 regular meeting. (City Secretary) 

   
  

  

 B. Receive a report regarding Monthly Financial Report for March 31,2023. (Director of 
Finance) 
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 C. Receive a report regarding Investment Report for Quarter ended March 31, 2023. 
(Director of Finance) 

   
  

  

 D. Consider approval of an ordinance for mid-year budget amendments. (Director of 
Finance) 

 
  

7. REGULAR AGENDA: City Council will receive staff recommendations and public input on 
the following items, and may deliberate and take formal action on the item. 

   
  

  

 A. Receive a report from the Capital Needs Advisory Committee. (Judy McDonald, 
Chair) 

 
  

8. EXECUTIVE SESSION: Executive Sessions are for City Council to receive information and 
deliberate on matters specified in Subchapter D of the Texas Open Meetings Act. Council 
may reconvene in open session to vote on the matter.  

   

  
  

 A. Deliberation regarding Economic Development negotiations under Government 
Code Section 551.087 as follows: 

1. Discuss or deliberate regarding commercial or financial information the 
governmental body has received from business prospects that the 
governmental body seeks to have locate, stay, or expand in or near the 
territory of the governmental body and with which the governmental body is 
conducting economic development negotiations; and 

2. Deliberate the offer of financial or other incentives to business prospects 
described by Subdivision 1 above. 

   
  

  

 B. Deliberation Regarding Real Property - Pursuant to Texas Government Code 
551.072, Council will receive and discuss updated information on the value of real 
property and bids for properties struck off at tax foreclosure sales.   

 
  

9. Open for action, if any, on Executive Session item(s).  
 

  

10. ADJOURN.  
 
 

 
Jan Vinson, City Secretary 

 
 
 
This agenda is posted as required under G. C. Section 551.041.  For more information or a copy 
of the Open Meetings Act, please contact Attorney General of Texas at 1-800-252-8011; City 
Secretary at 936/559-2506 or visit City of Nacogdoches web site at www.nactx.us. 
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CERTIFICATION 

I certify the notice of meeting was posted in the directory outside of City Hall, 202 E. Pilar Street, 
Nacogdoches, Texas on April 26, 2023 at 4 p.m. and remained posted until meeting convened.   
 
 ______________________________________________  
  Jan Vinson, City Secretary   
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City Council Meeting 
 

Date: May 2, 2023 
 

Agenda Item: 3.A. 

 
 
PRESENTER: Jimmy Mize, Mayor 
 
ITEM/SUBJECT: Motorcycle Safety Awareness Month proclamation. (Mayor) 
 
SUMMARY/BACKGROUND: Each year, the month of May is dedicated to motorcycle 
awareness campaigns.  The City of Nacogdoches will officially recognize May 2023 as 
Motorcycle Safety Awareness month in Nacogdoches, Texas and encourage all citizens to learn 
more about motorcycle safety. 
 
FINANCIAL: 
No financial impact associated with this item  
 
COUNCIL PRIORITIES: THIS AGENDA ITEM IS CONSISTENT WITH THE 
FOLLOWING CITY COUNCIL PRIORITIES 
 Not Applicable 
 
CITY CONTACT: Keith Kiplinger, City Manager 

kiplingerk@nactx.us 
936-559-2501  

  
ATTACHMENTS:  
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City Council Meeting 
 

Date: May 2, 2023 
 

Agenda Item: 6.A. 

 
 
PRESENTER: Jan Vinson, City Secretary 
 
ITEM/SUBJECT: Consider approval of minutes for April 18, 2023 regular meeting. (City 
Secretary) 
 
SUMMARY/BACKGROUND:  
 
FINANCIAL: 
No financial impact associated with this item  
 
COUNCIL PRIORITIES: THIS AGENDA ITEM IS CONSISTENT WITH THE 
FOLLOWING CITY COUNCIL PRIORITIES 
 Not Applicable 
 
CITY CONTACT: Jan Vinson, City Secretary 

vinsonj@nactx.us 
936-559-2504  

  
ATTACHMENTS: 1. Minutes 
 
 

Page 5 of 51

mailto:vinsonj@nactx.us


Nacogdoches City Council April 18, 2023 
Minutes –Regular Session 

Regular Session
Nacogdoches City Council
April 18, 2023 – 5:30 p.m.

City Council Room – City Hall
202 East Pilar Street

City Council present in person: Mayor Jimmy Mize, Council Members Roy Boldon, Amelia Fischer, 
Kathleen Belanger and Chad Huckaby.  

1. Called to order at 5:30 p.m.

2. Pledge of Allegiance.

3. No one spoke during Open Forum

4. Council Member Chad Huckaby pulled Item 5.B. for further discussion.

5. CONSENT AGENDA: Items included under Consent Agenda require little or no deliberation by 
Council.  Approval of Consent Agenda authorizes the City Manager or his designee to 
proceed with conclusion of each in accordance with staff recommendations as reflected in 
the minutes of this meeting.

A. Minutes for April 4, 2023 regular meeting.

B. Consider approval to purchase a John Deere 320 Backhoe from Doggett Equipment.

Council Member Kathleen Belanger moved approval of Item 5.A.; motion duly seconded by Council 
Member Chad Huckaby and carried by unanimous vote.

5.B. Jason Smith, Utility Construction Manager, discussed the backhoe being replaced, the equipment 
replacement process, cost of the new equipment and maintenance costs.  

Council Member Chad Huckaby moved approval of Item 5.B.; motion duly seconded by Council 
Member Amelia Fischer and carried by unanimous vote. 

6. REGULAR AGENDA:

A. Receive a report, hold a discussion and give staff direction regarding AMI Meter Replacement 
Program.

Mayor Jimmy Mize stated item 6.A will be postponed to the May 2, 2023 agenda because the Finance 
Director is still gathering information.

B. Public Hearing: Consider an ordinance amending Chapter 118 “Zoning,” Article I. “In General,” 
Section 118-1 “Definitions,” and Article III. “District Regulations,” Section 118-273 “Land Use 
Schedule” and Article VI. “Development Standards,” Section 118-466 “Off-Street Parking 
Requirements” of the Code of Ordinances to allow for the development of 'Distillation of Liquors, 
Spirits, etc. - Craft'. 

Alaina Helton, City Planner, said this ordinance amendment is staff initiated in response to inquiries 
about locating craft distillery type business in Nacogdoches. The current ordinances allow for large 
scale manufacturing in Industrial Districts but do not specifically address smaller craft distilleries.  Ms. 
Helton stated the proposed amendment will allow smaller craft distilleries in commercial areas with the 
protection of a specific use permit.  Other discussions included parking, land use and what other cities 
are doing.

No one spoke during public comment.

City Council discussed which districts would be best for this type business, where a craft distillery can 
currently locate by right, noxious odors and loud noises.  

Council Member Amelia Fischer moved approval; motion duly seconded by Council Member Roy 
Boldon and carried by unanimous vote.
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C. Consider approval of an Indefinite Deliverables Indefinite Quantities contract by and between 
the City of Nacogdoches and Duplichain Contractors, LLC for Utility Installation and Repair 
Services in a not-to-exceed amount of $200,000. 

Case Opperman, Assistant Director of Public Works, stated that due to staffing challenges the City has 
soliciting help from a utility contractor to assist with utility installations and repairs.  Duplichain 
Contractors, LLC was the only company to reply to the request for proposals.  Mr. Opperman stated 
that the City will provide materials as often as possible and Duplichain Contractors, LLC will provide 
equipment and manpower.   

City Council discussed budget for line repairs, getting more responses to requests for proposals, bid 
scoring, contract document and average cost of repairs.

Council Member Chad Huckaby moved approval; motion duly seconded by Council Member Amelia 
Fischer and carried by unanimous vote.

D. Consider approval of a contract between White Electric and the City of Nacogdoches for 
Festival Park Utility Upgrades in the amount of $106,350.00. 

Brian Bray, Community Services Director, explained that the total project is budgeted at $350,000 but 
this item is just for phase one of a two phased project.  Phase one will be upgrading Festival Park 
utilities and phase two will be upgrading the electrical services that run along Main Street.

Mr. Bray stated that additional power will not be added to Festival Park but what is there will be 
disbursed to more locations along Pilar Street and Fredonia Street. Water spickets will also be spaced 
out to add more spicket locations in the park.

Council Member Kathleen Belanger moved approval; motion duly seconded by Council Member Chad 
Huckaby and carried by unanimous vote.

City Council convened into Executive Session at 6:09 p.m.

7. EXECUTIVE SESSION: 

A. Deliberation regarding Economic Development negotiations under Government Code     Section 
551.087 as follows:

1.  Discuss or deliberate regarding commercial or financial information the City has received    
from business projects the City body seeks to have locate in the City of Nacogdoches and 
with which the City is conducting economic development negotiations; and
2.  Deliberate offer of financial or other incentive to business prospects described by     
Subdivision 1 above.

B. Deliberation regarding Real Property – Pursuant to Texas Government Code 551.072, Council 
will receive and discuss information on the value of real property and bids for properties struck 
off at tax foreclosure sales.

C. Personnel Matters – Pursuant to Texas Government Code Section 551.074, deliberations 
regarding the appointment or employment of a public officer or employee. The subject of this 
executive session is to discuss the annual evaluation and extension of the City Attorney's 
contract.

City Council reconvened in regular session at 7:42 p.m. 

8. Mayor Jimmy Mize moved to extend City Attorney Steve Kirkland’s contract to June 1, 2025; motion 
duly seconded by Council Member Amelia Fischer.  Council Member Kathleen Belanger stated that 
she understood that City Council was expected to vote on the contract, she assumed City Council 
would have a discussion regarding the process of evaluating the City Attorney.  She said she 
recalled having two or three Executive Sessions for the City Manager evaluation process and 
believes this process is being rushed.  Motion passed by the following vote:

Ayes – Mayor Mize, Council Members Fischer, Boldon and Huckaby
Nays – Council Member Belanger

9. Adjourned 7:44 p.m.
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______________________________
Mayor Jimmy Mize
City Council 

City of Nacogdoches
ATTEST:

________________________________
Jan Vinson, City Secretary

Page 8 of 51



 

City Council Meeting 
 

Date: May 2, 2023 
 

Agenda Item: 6.B. 

 
 
PRESENTER: Pam Curbow, Finance Director 
 
ITEM/SUBJECT: Receive a report regarding Monthly Financial Report for March 31,2023. 
(Director of Finance) 
 
SUMMARY/BACKGROUND: Receive a report regarding the City's March 31, 2023 financial 
statements 
 
FINANCIAL: 
No financial impact associated with this item  
 
COUNCIL PRIORITIES: THIS AGENDA ITEM IS CONSISTENT WITH THE 
FOLLOWING CITY COUNCIL PRIORITIES 
 Not Applicable 
 
CITY CONTACT: Pamela Curbow, Director of Finance 

curbowp@nactx.us 
936-559-2526  

  
ATTACHMENTS: 1. Financial Report 
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



 




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

        


       


      


      



       



      



     



     


    


    


      



      



      



     


       


      


         



         








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 






 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 
 

 

 

 

 

 

 

 



 

 

 

 

 

 


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 


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


 

 

 

 

 

 

 

 



Page 13 of 51



 

 



   



     

     

     

     

     

     

     

     

    

     

    

     

     




     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     



     

     

     

     

     

     



     

     

     

     

     


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 

 



   



     

     

     

     

     

    


 

     

     

     

     

     

     

     



     

     

     

     

     

     

     

     

 

 

 


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 















































         

         

         



         

         

         



         

         

         

         
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
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













































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         
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         

         



         

         

         

         

         

         

         

         


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 






 

 

 

 

 



 

 

 

 

 

 


 

 


 

 

 


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 






















     

     

     

     



     

     

     

     

     

     



     

    

     






     

     

     

     



     

     

     

     

     

    

 

 


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









 

 

 

 

 



 

 

 

 

 

 

 

 


 

 


 

 

 


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







 

 

 

 

 

 




 

 

 

 

 

 




 

 

 

 

 

 


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









 

 

 

 

 


 

 

 

 

 

 


 

 

 


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







 

 

 

 

 

 

 

 


 

 

 

 

 




 

 

 

 

 

 


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









 

 

 

 

 

 

 

 

 

 

 

 

 


 

 



 

 

 


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







 

 

 

 




 

 

 

 

 

 

 




 

 

 

 

 

 
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









 

 

 

 

 

 

 

 

 

 

 

 

 


 

 

 


 

 

 
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







 

 

 




 

 

 

 

 



 

 




 

 

 

 

 

 
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 


 











    

    

    

    
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    

    

    

    

    

    

    

    

    

    

    

    

    

    

    
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 


 








    

    

    

    

    
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
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    

    

    

    

    

    

    

    

    

    

    

    

    



Page 29 of 51



 


 








    

    



    

    

    

    

    

    

    



    

    

    

    

    

    





    

    



    

    

    



    

    

    

    

    

    

    





    

    

    

    

    

    

    

    


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 
















    

    

    

    

    

    

    

    

    
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    

    



    

    

    

    

    

    

    

    

    
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 







 

 

 



 

 

 



 

 

 



 

 

 



 

 

 

 



 

 

 

 

 

 

 
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 

 


  

  

  

  

  

  

 


  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

 


  

  

  

  

  

  

  

 


  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

 


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 

 


  

  

  

  

  

  

 

   



  

  

  

  

  

   























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City Council Meeting 
 

Date: May 2, 2023 
 

Agenda Item: 6.C. 

 
 
PRESENTER: Pam Curbow, Finance Director 
 
ITEM/SUBJECT: Receive a report regarding Investment Report for Quarter ended March 31, 
2023. (Director of Finance) 
 
SUMMARY/BACKGROUND: Receive a report regarding the City's Investments for the 
Quarter ending March 31, 2023 
 
FINANCIAL: 
No financial impact associated with this item  
 
COUNCIL PRIORITIES: THIS AGENDA ITEM IS CONSISTENT WITH THE 
FOLLOWING CITY COUNCIL PRIORITIES 
 Not Applicable 
 
CITY CONTACT: Pamela Curbow, Director of Finance 

curbowp@nactx.us 
936-559-2526  

  
ATTACHMENTS: 1. Investment Report 
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FY 2022-23
Investment Report – 2nd Quarter 
January 1, 2023 – March 31, 2023

This report is presented in accordance with the Texas Government 
Code Title 10 Section 2256.023. The below signed herby certify that, 
to the best of their knowledge on the date this report was created, 
that this report is in compliance with the state policies and 
Investment Policy of the City of Nacogdoches. 
____________________

Investment Officer
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Investment Position as of    
March 31, 2023

As of March 31, 2023 the City of Nacogdoches has investments in the following 
accounts:

 $4.0 million invested in Southside Bank; earning an average rate of 0.65%,

 $55.8 million invested in TexPool accounts; earning a rate of 4.61%,

 $6.7 million invested in a Money Market Account with Veritex Bank; earning 
a rate of 4.76%,

 $4.1 million invested in a Money Market Account with Southside Bank; 
earning a rate of 2.22%,

 $19.3 million invested in Certificates of Deposit; earning an average rate of 
2.96%

 $14.1 million invested in US Treasury Notes; earning an average rate of 
2.06%

 The City’s average yield for FY23 is 4.30%
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Quarter End Results by 
Investment Category

December 31, 2022 December 31, 2022 March 31, 2022 March 31, 2022 March 31, 2022

Asset Type Book Value Market Value Book Value Market Value APR
Southside Bank Depository Accounts 8,102,846.80$               17,682,869.28$             3,967,148.91$                4,686,965.77$              0.65%

Southside Money Market Account 4,033,255.35$              4,033,255.35$              4,055,484.46$              4,055,484.46$              2.22%

Veritex Bank Money Market Account 6,606,984.99$              6,606,984.99$              6,682,500.93$               6,682,500.93$               4.76%

Regions Bank/Fidelity Money Market Account 1,504,595.71$                1,504,595.71$                -$                             -$                             0.00%

Certificates of Deposits 16,200,886.79$             16,200,886.56$             19,300,162.25$              19,300,162.02$              2.96%

Texpool Investments 48,848,111.93$              48,449,971.93$             55,836,896.41$             56,086,896.41$             4.61%

US Treasury Notes 14,042,625.23$             13,673,290.43$             14,150,374.60$              13,888,548.94$             2.06%

Totals 99,339,306.80$      108,151,854.25$      103,992,567.56$     104,700,558.53$    

Quarterly Interest Income 1,529,128.21$                 

Year to date Interest Income 2,155,334.15$                

Note: Bank balances represent pooled cash accounts. Cash balances are unaudited.

Interest Earnings

Fiscal Year to Date Average YieldCurrent Quarter Average Yield

Total Portfolio          4.30% Total Portfolio          6.02%

Page 39 of 51



Summary Investment Statement
01/01/2023 –03/31/2023

Beginning Balance 01/01/2023 $ 99,339,307

Ending Balance 03/31/2021 $ 103,992,568

Increase / (Decrease) $  4,653,261

Total Interest $   1,529,128

Avg Yield for Quarter 6.02%
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Certificates of Deposit

 Citizens State Bank (GF - $2M) Balance = $2,033,608 0.75% APY
18 Month CD Maturity Date: 9/23/2023

 Citizens State Bank (GF - $2M) Balance = $2,044,675 0.70% APY
12 Month CD Maturity Date: 3/31/2023

 East West Bank (GF - $2M, UF - $2M) Balance = $4,084,604 4.00% APY
12 Month CD Maturity Date: 9/22/2023

 East West Bank (UF - $2M) Balance = $2,041,707 3.05% APY
12 Month CD Maturity Date: 7/28/2023
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Certificates of Deposit

 East West Bank (UF - $2M) Balance = $2,015,675 4.83% APY
6 Month CD Maturity Date: 8/1/2023

 Wallis Bank (UF - $3M) Balance = $3,021,071 4.93% APY
12 Month CD Maturity Date: 2/2/2024

 East West Bank (SF - $2M) Balance = $2,045,288 2.94% APY
12 Month CD Maturity Date: 6/27/2023

 Citizens State Bank (SF - $2M) Balance = $2,013,535 0.45% APY
24 Month CD Maturity Date: 10/4/2023
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Ending Book Value
March 31, 2023

Investment Value % Total

Depository Accounts 3,967,148.91$                         3.81%

Money Market Accounts 10,737,985.39$                      10.33%

Certificates of Deposit 19,300,162.25$                      18.56%

Texpool Investments 55,836,896.41$                      53.69%

US Treasury Notes 14,150,374.60$                       13.61%

Total 103,992,567.56$                    100.00%

Depository Accounts
4%

Money Market 
Accounts

10%

Certificates of 
Deposit

18%

Texpool 
Investments

54%

US Treasury Notes
14%
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5-Year Portfolio Balance History

54,000,000
56,000,000
58,000,000
60,000,000
62,000,000
64,000,000
66,000,000
68,000,000
70,000,000
72,000,000
74,000,000
76,000,000
78,000,000
80,000,000
82,000,000
84,000,000
86,000,000
88,000,000
90,000,000
92,000,000
94,000,000
96,000,000
98,000,000

100,000,000
102,000,000
104,000,000
106,000,000
108,000,000
110,000,000

Page 44 of 51



Economic Overview – 03/31/2023
Valley View Consulting LLC
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City Council Meeting 
 

Date: May 2, 2023 
 

Agenda Item: 6.D. 

 
 
PRESENTER: Pam Curbow, Finance Director 
 
ITEM/SUBJECT: Consider approval of an ordinance for mid-year budget amendments. 
(Director of Finance) 
 
SUMMARY/BACKGROUND: Consider adoption of a budget amendment to cover overages of 
expenditures through the current fiscal year to-date.   
 
FINANCIAL: 
Item is not budgeted (Budget Amendment required – see attached) 
              Account No.:  various - see attached 
              Account Name:  
              Amount:  
 
COUNCIL PRIORITIES: THIS AGENDA ITEM IS CONSISTENT WITH THE 
FOLLOWING CITY COUNCIL PRIORITIES 
 Not Applicable 
 
CITY CONTACT: Pamela Curbow, Director of Finance 

curbowp@nactx.us 
936-559-2526  

  
ATTACHMENTS: 1. Detail Listing 

2. Ordinance  
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CITY OF NACOGDOCHES

MID-YEAR BUDGET ADJUSTMENTS

2022-2023

Fund/Dept Name Acct No. Account Name Description

Revenue

Amendment

Expense

Amendment

GENERAL FUND

Bldg Maint 01.10.630.70 Special Services Mold Testing & Remediation if needed 2,600$        

Communications 01.12.601.10 Operational Salaries Creation of PIO Position/Department 39,500$      

Communications 01.12.601.47 Cell Allowance Creation of PIO Position/Department 300$           

Communications 01.12.601.50 Incentive Pay Creation of PIO Position/Department 275$           

Communications 01.12.601.70 SS/Med Creation of PIO Position/Department 3,065$        

Communications 01.12.601.80 TMRS Creation of PIO Position/Department 5,890$        

Communications 01.12.601.90 Health Insurance Creation of PIO Position/Department 5,075$        

Communications 01.12.601.91 Workers Comp Creation of PIO Position/Department 160$           

Communications 01.12.601.92 Life Insurance Creation of PIO Position/Department 20$             

Communications 01.12.601.93 Dental Insurance Creation of PIO Position/Department 210$           

Communications 01.12.601.94 LTD Creation of PIO Position/Department 70$             

Communications 01.12.610.00 Office Supplies Creation of PIO Position/Department 400$           

Communications 01.12.610.05 Food Supplies Creation of PIO Position/Department 500$           

Communications 01.12.610.35 Office Equipment Creation of PIO Position/Department 4,000$        

Communications 01.12.610.50 Education Supplies Creation of PIO Position/Department 500$           

Communications 01.12.630.05 Advertising Creation of PIO Position/Department 23,300$      

Communications 01.12.630.20 Travel & Training Creation of PIO Position/Department 3,000$        

Communications 01.12.630.70 Special Services Creation of PIO Position/Department 1,500$        

Communications 01.12.630.78 Subscriptions & Dues Creation of PIO Position/Department 1,140$        

Fire 01.17.620.00 Bldg & Structure Maint Remove Storm Sirens 7,950$        

Parks 01.23.630.70 Special Services Portable Restrooms - Normal Budget 2,920$        

Parks 01.23.630.70 Special Services Portable Restrooms - Under Construction 9,150$        

Parks 01.23.630.70 Special Services Portable Restrooms - Cancelled CO Projects 12,360$      

Committed Reserves 01.86.680.20 Reserves - Vehicles Dump Truck Price Increase 6,226$        

Committed Reserves 01.86.680.25 Reserves - Equip & Machinery Sand Spreader 12,000$      

Total General Fund: -$            142,111$    

SANITATION FUND

Sanitation Collection 31.40 601.10 Operational Salaries Reclassify Drivers 18,950$      

Sanitation Collection 31.40 610.70 SS/Med Reclassify Drivers 1,450$        

Sanitation Collection 31.40 610.80 TMRS Reclassify Drivers 2,785$        

Total Sanitation Fund: -$            23,185$      
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1967-05-23

AN ORDINANCE AMENDING ORDINANCE NO. 1929-09-22 APPROPRIATING 
VARIOUS AMOUNTS IN ACCORDANCE WITH BUDGET ADOPTED FOR THE 
ENSUING FISCAL YEAR BEGINNING OCTOBER 1, 2022 AND ENDING SEPTEMBER 
30, 2023.

WHEREAS, the City Council of the City of Nacogdoches, Texas has approved and adopted the 
budget for said city for the ensuing fiscal year beginning October 1, 2022 and ending September 30, 
2023.

WHEREAS, the Interim City Manager of the City of Nacogdoches has submitted to the City 
Council a proposed budget amendment of revenues and expenditures of the City of Nacogdoches for the 
first six months of the fiscal year ending September 30, 2023, and

WHEREAS, the City Council of the City of Nacogdoches desires to amend the approved Budget 
Ordinance of the 2022-2023 Fiscal Year;

NOW, THEREFORE BE IT ORDAINED by the City Council of the City of Nacogdoches that sums of 
money as herein set forth in said budget are hereby appropriated and amended for the receipt of 
funds/payment of operations/capital outlays of the city government of the City of Nacogdoches as follows:

Fund Dept Acct. Department Description Amt.

SEE ATTACHED DETAIL

PASSED AND APPROVED this the 2nd day of May, 2023.

______________________________
Jimmy Mize, Mayor
City of Nacogdoches

ATTEST:

__________________________________
Jan Vinson, City Secretary

Approved as to form: ____________________________
Steven Kirkland, City Attorney

Approved as to content:  _________________________________
  Pamela Curbow, Director of Finance
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City Council Meeting 
 

Date: May 2, 2023 
 

Agenda Item: 7.A. 

 
 
PRESENTER: Judy McDonald, Capital Needs Advisory Committee Chair 
 
ITEM/SUBJECT: Receive a report from the Capital Needs Advisory Committee. (Judy 
McDonald, Chair) 
 
SUMMARY/BACKGROUND: Work continues for the Capital Needs Advisory Committee 
who has been making field visits and reviewing the financial challenges of our infrastructure 
needs.  Chair Judy McDonald will address the City Council with a brief update describing some 
of the committee's recent activities and be available to answer questions. 
 
FINANCIAL: 
No financial impact associated with this item  
 
COUNCIL PRIORITIES: THIS AGENDA ITEM IS CONSISTENT WITH THE 
FOLLOWING CITY COUNCIL PRIORITIES 
Infrastructure 
 
CITY CONTACT: Steve Bartlett, Director of Public Works 

bartletts@nactx.us 
936-559-2522  

  
ATTACHMENTS:  
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City Council Meeting 
 

Date: May 2, 2023 
 

Agenda Item: 8.A. 

 
 
PRESENTER: Larissa Philpot, Economic Development Director 
 
ITEM/SUBJECT: Deliberation regarding Economic Development negotiations under 
Government Code Section 551.087 as follows: 

1. Discuss or deliberate regarding commercial or financial information the governmental 
body has received from business prospects that the governmental body seeks to have 
locate, stay, or expand in or near the territory of the governmental body and with which 
the governmental body is conducting economic development negotiations; and 

2. Deliberate the offer of financial or other incentives to business prospects described by 
Subdivision 1 above. 

 
SUMMARY/BACKGROUND:  
 
FINANCIAL: 
No financial impact associated with this item  
 
COUNCIL PRIORITIES: THIS AGENDA ITEM IS CONSISTENT WITH THE 
FOLLOWING CITY COUNCIL PRIORITIES 
 Not Applicable 
 
CITY CONTACT: Larissa Philpot-Brown 

lphilpot@nedco.org 
936-559-1255  

  
ATTACHMENTS:  
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City Council Meeting 
 

Date: May 2, 2023 
 

Agenda Item: 8.B. 

 
 
PRESENTER: Steven Kirkland, City Attorney 
 
ITEM/SUBJECT: Deliberation Regarding Real Property - Pursuant to Texas Government Code 
551.072, Council will receive and discuss updated information on the value of real property and 
bids for properties struck off at tax foreclosure sales.   
 
SUMMARY/BACKGROUND:  
 
FINANCIAL: 
No financial impact associated with this item  
 
COUNCIL PRIORITIES: THIS AGENDA ITEM IS CONSISTENT WITH THE 
FOLLOWING CITY COUNCIL PRIORITIES 
 Not Applicable 
 
CITY CONTACT: Steven Kirkland, City Attorney 

kirklands@nactx.us 
936-559-2503  

  
ATTACHMENTS:  
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