Nacoedoches™®

the oldest town in Texas
e

February 11, 2021

Notice is hereby given of a City Council Retreat to be held on the above date at the C.L. Simon
Recreation Center, 1112 North Street, Nacogdoches, Texas beginning at 8:30 a.m. for the purpose
of considering the following agenda items. For those attending in person, strict adherence to
COVID-19 related CDC guidelines will be enforced at all times.

PLEASE LIMIT PRESENTATIONS TO THREE MINUTES
(UNLESS PRIOR APPROVAL IS OBTAINED)

1. Call to order.
2. Open Forum.

3. REGULAR AGENDA:

A. Hold a City Council retreat/workshop discussion facilitated by Mike Mowery with
Strategic Government Resources and give direction and prioritization regarding the
following: all policies/procedures, services, operations, and infrastructure of the
City of Nacogdoches city government to include but not limited to public utilities,
streets, engineering, city facilities, parks and recreation, library, quality of life,
technology, public safety, economic and community development, planning/zoning,
code enforcement, finances, budget, environmental issues, taxes, transportation,
purchasing, management, intergovernmental relations, community engagement,
tourism, community health and wellness, boards, commissions and committees,
City Council interactions with each other, staff, and the public.

4. Adjourn.

Jan Vinson, City Secretary
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This agenda is posted as required under G. C. Section 551.041. For more information or a copy
of the Open Meetings Act, please contact Attorney General of Texas at 1-800-252-8011; City
Secretary at 936/559-2506 or visit City of Nacogdoches web site at www.nactx.us.

CERTIFICATION
| certify the notice of meeting was posted in the directory outside of City Hall, 202 E. Pilar
Street, Nacogdoches, Texas and at the C. L. Simon Recreation Center, 1112 North Street,

Nacogdoches, Texas on February 4, 2021 at 4 p.m. and remained posted until meeting
convened.

Jan Vinson, City Secretary


http://www.nactx.us/

