
 
 

City Council Work Session 
August 17, 2026 

  
Notice is hereby given of a City Council Work Session of the Nacogdoches City Council to be held on the above date 
in the City Council Chambers of City Hall, 202 E. Pilar Street, Nacogdoches, Texas, beginning at 1:30 p.m. for the 
purpose of considering the following agenda items. Some City Council Members may attend via videoconference but 
a quorum of the City Council and the Presiding Officer will be present at the above-stated physical location. The 
meeting will be streamed live at https://www.nactx.us/21. 

 
 

  

1. CALL TO ORDER.  
 

  

2. WORK SESSION. Items are intended to provide opportunities for City Council to study and 
discuss various issues, and gather and analyze information. Council will not take formal 
action on matters presented at a Work Session, but may direct staff to place items on future 
agendas for formal consideration.  

  
  

 A. Receive a presentation from Alliant Insurance Services regarding the city's self-insured 
health plan and projections for Fiscal Year 2027. 

  
  

 B. Receive a presentation from Enterprise Fleet Management regarding a city fleet vehicle 
management solution with projections for Fiscal Year 2027 and beyond. 

  
  

 C. Receive a presentation on the city's Hotel Occupancy Tax Fund and projections for 
Fiscal Year 2027. 

 
  

3. ADJOURN.  
 
 
 
 
 
Karen Hadnot 
City Secretary 

 
 
 
This agenda is posted as required under G. C. Section 551.041.  For more information or a copy 
of the Open Meetings Act, please contact Attorney General of Texas at 1-800-252-8011; City 
Secretary at (936) 559-2506 or visit City of Nacogdoches web site at www.nactx.us. 
 
   

CERTIFICATION 
This meeting will be conducted pursuant to Chapter 551 of the Texas Government Code. The City of 
Nacogdoches is committed to compliance with the American with Disabilities Act. Reasonable 
modifications and equal access to communications may be provided upon request. Please contact 
the City Secretary at (936) 559-2506 for information. I certify the notice of meeting was posted in the 
directory outside of City Hall, 202 E. Pilar Street, Nacogdoches, Texas 75961, on August 11, 2026 

https://www.nactx.us/21
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pursuant to Chapter 551 of the Texas Government Code. 

   
 ______________________________________________  
  Karen Hadnot, City Secretary   
 


