
 

 

Main Street Board 
December 15, 2025 

  
Notice is hereby given of a Regular Meeting of Nacogdoches Main Street Board to be held on the above date beginning at 4:00 p.m. for 
the purpose of considering the following agenda items.   
 
Some Board Members may attend via videoconference. There will be an opportunity for the public to comment on agenda items in person 
at the specified location. 
  

PLEASE LIMIT PRESENTATIONS TO THREE MINUTES 
(UNLESS PRIOR APPROVAL IS OBTAINED)  

 
  

1. CALL TO ORDER.  
 

  

2. REGULAR AGENDA: City Council will receive staff recommendations and public input on the following 
items, and may deliberate and take formal action on the item. 

     
  

 A. Consider Approval of Minutes from the November 17th Board Meeting 

     
  

 B. Review and consider November Financial Statement 

     
  

 C. Discuss and Consider Main Street Beautification Grant Reimbursement 02.2024 Willis 
 

  

3. Receive Committee Updates  

     
  

 A. Organization Committee 

     
  

 B. Promotions Committee 

     
  

 C. Design Committee 

     
  

 D. Economic Vitality Committee 
 

  

4. ADJOURN.  
 
  

CERTIFICATION 
This meeting will be conducted pursuant to Chapter 551 of the Texas Government Code. The City of Nacogdoches is committed to 
compliance with the Americans with Disabilities Act. Reasonable modifications and equal access to communications may be provided 
upon request. Please contact the City Secretary at (936) 559-2506 for information. I certify the notice of meeting was posted in the 
directory outside of City Hall, 202 E. Pilar Street, Nacogdoches, Texas 75961, on December 8th, 2025 by 5:00 p.m. pursuant to 
Chapter 551 of the Texas Government Code. 
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Tori Proctor, Main Street Manager 
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​Main Street Advisory Board Minutes – November 17, 2025​

​Members Present:​​Bret Arrant, Hollie Atherton, Bailey​​McLain, Brandon Rowell, Brandi Cartwright, CC​
​Conn​

​Staff/Guest Present:​​Tori Huddleston, Ashley Morgan,​​Carlie Allen​

​Call to Order:​​Bret Arrant calls the meeting to order​​at 4:04 PM​

​Approval of the minutes:​​Brandon Rowell made a motion​​to approve the October meeting minutes as​
​presented. The motion was seconded by Bret Arrant and approved unanimously by the board.​

​Financial Statements:​​Tori provided an overview of​​the Main Street financials. With the 2024–2025 fiscal​
​year ending in September, the board received the year-end balance for the Main Street sundry account.​
​For October, two expenses appeared for downtown lamp post bows—one under​​Miscellaneous​
​Downtown Events​​and another under​​Downtown Lighting​​.​​Tori is reviewing the entries to resolve the​
​duplication. Additionally, an $850 withdrawal was made to fund the Burger Battle winners.​

​Beautification Grants:​​The release of funds for the​​previously approved grant to Hannah Willis of Both​
​Bloom Studio was tabled. A board member left the meeting, resulting in the loss of quorum.​

​Adjourn:​​With no quorum​​remaining, the meeting concluded at 4:30 PM.​
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MAIN ST. (SUNDRY ACCT)
11/30/2025

BALANCE @ 10/31/2025

BOARD
APPROVED

ADJUSTMENTS BALANCE @ 10/31/2025

$ 60,680.13 $ -   $ 60,680.13
$ -  

$ 683.91 $ -   $ 233.91
$ -  

$ 5,083.57 $ -   $ 5,083.57
$ -   $ -  
$ 4,819.75 $ -   $ 4,819.75
$ -   $ -  
$ 10,779.99 $ -   $ 10,779.99

        

$ 82,047.35 $ -   $ 81,597.35

FY24
EXPENSES

FY24
REVENUES

 WINE SWIRL 86-02 $ -  

 MISC DOWNTOWN EVENTS 86-03 $ 400.00

 DOWNTOWN LIGHTING 86-07 $ -  

 BEAUTIFICATION GRANT 86-09 $ -  

 DOWNTOWN MURALS 86-11 $ -  
 . 

$ 400.00

$ -  

$ (850.00)

$ -  

$ -  

$ -  

$ (850.00)TOTAL ACCOUNT BALANCE:
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WINE SWIRL

DATE DESCRIPTION REVENUES EXPENSES BALANCE
10/1/2025 BALANCE FORWARD 60,680.13
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MISC DOWNTOWN EVENTS

DATE DESCRIPTION  REVENUES  EXPENSES BALANCE
10/1/2025 BALANCE FORWARD $1,133.91

10/10/2025 BURGER BATTLE PARTICIPANTS - Auntie Pasta's & Clear Springs 400.00 $1,533.91
10/31/2025 BURGER BATTLE PRIZE WINNER - Zach Fleming 500.00 $1,033.91
10/31/2025 BURGER BATTLE PRIZE WINNER - Mary Heeren 250.00 $783.91
10/31/2025 BURGER BATTLE PRIZE WINNER - Joy Palmer 100.00 $683.91

Page 6 of 16



DOWNTOWN LIGHTING

DATE DESCRIPTION  REVENUES  EXPENSES  BALANCE 
10/1/2025 BALANCE FORWARD 5,083.57
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BEAUTIFICATION GRANT

DATE DESCRIPTION  REVENUES  EXPENSES  BALANCE 
10/1/2025 BALANCE FORWARD 4,819.75
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DOWTOWN MURALS

DATE DESCRIPTION  REVENUES  EXPENSES  BALANCE 
10/1/2025 BALANCE FORWARD 10,779.99
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