
 

 

Main Street Board 
December 15, 2025 

  
Notice is hereby given of a Regular Meeting of Nacogdoches Main Street Board to be held on the above date beginning at 4:00 p.m. for 
the purpose of considering the following agenda items.   
 
Some Board Members may attend via videoconference. There will be an opportunity for the public to comment on agenda items in person 
at the specified location. 
  

PLEASE LIMIT PRESENTATIONS TO THREE MINUTES 
(UNLESS PRIOR APPROVAL IS OBTAINED)  

 
  

1. CALL TO ORDER.  
 

  

2. REGULAR AGENDA: City Council will receive staff recommendations and public input on the following 
items, and may deliberate and take formal action on the item. 

     
  

 A. Consider Approval of Minutes from the November 17th Board Meeting 

     
  

 B. Review and consider November Financial Statement 

     
  

 C. Discuss and Consider Main Street Beautification Grant Reimbursement 02.2024 Willis 
 

  

3. Receive Committee Updates  

     
  

 A. Organization Committee 

     
  

 B. Promotions Committee 

     
  

 C. Design Committee 

     
  

 D. Economic Vitality Committee 
 

  

4. ADJOURN.  
 
  

CERTIFICATION 
This meeting will be conducted pursuant to Chapter 551 of the Texas Government Code. The City of Nacogdoches is committed to 
compliance with the Americans with Disabilities Act. Reasonable modifications and equal access to communications may be provided 
upon request. Please contact the City Secretary at (936) 559-2506 for information. I certify the notice of meeting was posted in the 
directory outside of City Hall, 202 E. Pilar Street, Nacogdoches, Texas 75961, on December 8th, 2025 by 5:00 p.m. pursuant to 
Chapter 551 of the Texas Government Code. 
 

 



 

 

Tori Proctor, Main Street Manager 
 


