
 
 

September 15, 2025 
 
Notice is hereby given of a Regular Meeting of Nacogdoches Main Street Board to be held on the above date 
beginning at 4:00 p.m. for the purpose of considering the following agenda items.   
  
  

PLEASE LIMIT PRESENTATIONS TO THREE MINUTES 
(UNLESS PRIOR APPROVAL IS OBTAINED) 

 
 

  

1. CALL TO ORDER.  
 

  

2. REGULAR AGENDA: Main Street Advisory Committee will receive staff recommendations 
and public input on the following items, and may deliberate and take formal action on the 
item. 

     
  

 A. Consider Approval of Minutes from the August 18th Board Meeting 

     
  

 B. Review and Consider Financial Statement 

   
  

  

 C. Discuss and Consider Main Street Beautification Grant Reimbursement 09.2022 
Parr 

   
  

  

 D. Discuss and Consider Main Street Beautification Grant Reimbursement 3.2025 
Sanders 

     
  

 E. Discuss and Consider Extension of Beautification Grant 2.2024 Willis 

     
  

 F. Receive Update on Holiday Decorations 

     
  

 G. Receive Committee Updates 
 

  

3. ADJOURN.  
 
 
 
 
 
Karen Hadnot 
City Secretary 

 
 
 
This agenda is posted as required under G. C. Section 551.041.  For more information or a copy 
of the Open Meetings Act, please contact Attorney General of Texas at 1-800-252-8011; City 
Secretary at (936) 559-2506 or visit City of Nacogdoches web site at www.nactx.us. 
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Nacogdoches City Council 

Agenda Page 2 
September 15, 2025 

 

 

   
CERTIFICATION 

This meeting will be conducted pursuant to Chapter 551 of the Texas Government Code. The 
City of Nacogdoches is committed to compliance with the Americans with Disabilities Act. 
Reasonable modifications and equal access to communications may be provided upon request. 
Please contact the City Secretary at (936) 559-2506 for information. I certify the notice of 
meeting was posted in the directory outside of City Hall, 202 E. Pilar Street, Nacogdoches, 
Texas 75961, on SEPTEMBER 9, 2025 by 4:00 P.M. pursuant to Chapter 551 of the Texas 
Government Code.  
 ______________________________________________  
  Karen Hadnot, City Secretary   
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Main Street Advisory Board Minutes – August 18th, 2025  

Members Present: Bret Arrant, Brandon Rowell, Antonia Sanchez, Erin Windham, Brandi Cartwright, 
Bailey McLain 

Staff/Guest Present: Tori Proctor, Carlie Allen 

Call to Order: Bret Arrant called the meeting to order at 4:14 PM 

Regular Agenda 

A. Consider Approval of Minutes from the July 21st Board Meeting 
Brandon Rowell made a motion to approve the minutes from the July 21st Board Meeting. Antonia 
Sanchez seconded the motion. The motion passed unanimously with none opposed. 

B. Review and Consider Financial Statement 
Tori Proctor reported that there were no changes to the budget in July. The Sundry account balance 
currently stands at $90,888.00. She noted that the two Beautification Grants recently awarded by the 
board will be reflected on the August financial statement. 

Brandon Rowell raised the issue of the mural plaques previously funded by Main Street. The original 
provider that Copy Center Nac used  went out of business, and a new provider was secured at a 
significantly lower cost. He suggested that staff explore the possibility of obtaining a refund for the price 
difference. 

C. Discuss and Consider Main Street Beautification Grant Updates 
Bret Arrant and Brandon Rowell presented proposed edits to the Beautification Grant guidelines 
developed by the Economic Vitality and Design Committees. Major changes included removing 
landscaping as an eligible project type, updating the approved map to align with the Main Street district 
boundaries, and seeking board guidance on whether signage should remain an eligible project. 

CC Conn made a motion to approve the edits as presented, with the removal of signage as an eligible 
project. During discussion, Brandi Cartwright asked if historic signage would still be protected under this 
change. Tori Proctor confirmed that it would, noting that all properties within the Main Street district 
are also located within the historic district and therefore require a Certificate of Appropriateness (COA) 
for exterior changes. 

Brandi Cartwright seconded the motion. The motion passed unanimously. 

D. Discuss and Consider Holiday Decorations and Budget 
Tori Proctor presented information regarding potential holiday lighting at Eugenia Sterne Park. She 
shared that quotes for 12-foot trees ranged from $1,800 to nearly $3,000 per tree. Initial estimates for 
wrapping the gazebo begin at approximately $5,000; however, it is unclear whether this cost reflects a 
one-year expense or a multi-year contract. 

The board expressed interest in keeping most of the gazebo lights up year-round to provide additional 
illumination downtown, with the roof outlined and snowflakes added along the perimeter during the 
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holiday season. After discussion, the board decided to forego purchasing additional holiday trees and 
instead focus on enhancing the gazebo for the 2025 season. The board also agreed to work with the 
Design Committee to map out long-term goals for Eugenia Sterne Park, including the placement of 
future decorations. 

Tori will follow up with the bidders to clarify the scope and pricing of the quotes and will present 
updated information to the board at the September meeting. 

E. Receive Update on Holiday Schedule 
 Tori Proctor presented the holiday events that Main Street is organizing for the 2025 season: 

● November 7–8: Merry Christmas Market 
 

● November 29: Wassail Fest 
 

● December 1–31: Light Up Main Street Christmas Light Competition 
 

● December 5: Main Street Christmas Movie Night 
 

● December 19: Main Street Christmas 
 

● December 19–20: Stocking Stuffer Stroll 
 

Tori noted that staff will need assistance with distributing participant packets to businesses for several 
of these events, as well as volunteer support during the movie nights. 

F. Receive Update on Downtown Directional Improvements 
 Tori Proctor updated the board that staff are applying for a Texas Downtown Anice Read Grant to 
support updates to downtown directional signage. The project would include repairing logo panels, 
adding parking directions, and updating business names on the signs as needed. Tori will reach out to 
the Organization and Design Committees for assistance with the grant application process. 

G. Discuss Committee Updates 
 Promotions Committee 
 Tori Proctor reported that the Promotions Committee met to discuss events scheduled for the last 
quarter of 2025. She noted that the Brick Street Burger Battle begins September 12th, with a revised 
voting system designed to simplify the process for staff. Under the new format, customers will rate each 
burger on a scale of 1–5, and the restaurant with the highest total score will be named the champion. 

Tori also presented a new idea for early 2026, suggesting a drink challenge in February in place of the 
Soup-er Bowl. The proposed challenge would feature two categories—alcoholic and non-alcoholic—with 
prizes including Wine Swirl tickets. The goal is to be more inclusive of downtown eateries and provide an 
opportunity for a wider variety of businesses to participate. 
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Adjourn: Bret Arrant adjourns the meeting at 5:05 p.m.  
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MAIN ST. (SUNDRY ACCT)
8/31/2025

BALANCE @ 07/31/2025

BOARD 
APPROVED

ADJUSTMENTS
FY24 

EXPENSES
FY24 

REVENUES BALANCE @ 08/31/2025

 WINE SWIRL 86-02 ($ 60,672.12)                       ($ -  )                            ($ -  )             ($ 8.01)          ($ 60,680.13)                           
($ -  )                                     

 MISC DOWNTOWN EVENTS 86-03 ($ 1,018.16)                         ($ -  )                            ($ -  )             ($ 200.00)      ($ 1,218.16)                             
($ -  )                                  ($ -  )                                     

 DOWNTOWN LIGHTING 86-07 ($ 6,202.97)                         ($ -  )                            ($ -  )             ($ -  )            ($ 6,202.97)                             
($ -  )                                  ($ -  )                                     

 BEAUTIFICATION GRANT 86-09 ($ 10,819.75)                       ($ -  )                            ($ (3,000.00)   ($ -  )            ($ 7,819.75)                             
($ -  )                                  ($ -  )                                     

 DOWNTOWN MURALS 86-11 ($ 12,175.00)                       ($ -  )                            ($ -  )            ($ 12,175.00)                           
 . 

        

TOTAL ACCOUNT BALANCE: ($ 90,888.00)                       ($ -  )                            ($ (3,000.00)   ($ 208.01)      ($ 88,096.01)                           
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WINE SWIRL

DATE DESCRIPTION REVENUES EXPENSES BALANCE
10/1/2024 BALANCE FORWARD (38,176.67)

10/31/2024 SPEAKING ENGAGEMENT (50.00) (38,226.67)
1/31/2025 SHALI-S INDIAN KITCHEN - VENDOR FEE (75.00) (38,301.67)
2/7/2025 GREEK BITES - VENDOR FEE (75.00) (38,376.67)
2/14/2025 PROCARE NACOGDOCHES - SPONSORSHIP (1,750.00) (40,126.67)
3/5/2025 Brett Shirley DDS Sponsorship (1,500.00) (41,626.67)
3/5/2025 HARDY & SUZANE DOTSON - VENDOR FEE (75.00) (41,701.67)
3/5/2025 PROCARE NACOGDOCHES - SPONSORSHIP (1,750.00) (43,451.67)
3/5/2025 REEDS FISH & MORE - VENDOR FEE (75.00) (43,526.67)
3/27/2025 WINE SWIRL TICKET SALES (455.00) (43,981.67)
3/31/2025 CBTX - WINE SWIRL SPONSORSHIP (750.00) (44,731.67)
3/21/2025 JP MORGAN - SUPPLIES FOR WINE SWIRL (3.68) (44,727.99)
3/21/2025 JP MORGAN - POSTERS & PAPER TICKETS FOR WINE SWIRL (166.15) (44,561.84)
4/4/2025 WINE SWIRL VENDOR FEE - WHITE FARMHOUSE BAKING CO (75.00) (44,636.84)
4/11/2025 WINE SWIRL VENDOR FEE - GLITZ & BOTAS (75.00) (44,711.84)
4/11/2025 WINE SWIRL VENDOR FEE - SHIRLS CROCHET CREATIONS (75.00) (44,786.84)
4/11/2025 WINE SWIRL TICKET SALES (6,230.00) (51,016.84)
4/17/2025 WINE SWIRL VENDOR FEE - PEGGY CARSON (75.00) (51,091.84)
4/25/2025 WINE SWIRL TICKET SALES - EVENT BRITE (43,876.80) (94,968.64)
4/11/2025 WINE SWIRL STIPEND 2025 (10,800.00) (84,168.64)
4/11/2025 WINE SWIRL ENTERTAINMENT - J SOUL PRODUCTIONS (800.00) (83,368.64)
4/11/2025 WINE SWIRL ENTERTAINMENT - DAN MCMAHON (250.00) (83,118.64)
4/11/2025 WINE SWIRL CHANGE FUND VOUCHER (200.00) (82,918.64)
4/23/2025 APR PCARD - WINE SWIRL DÉCOR & SUPPLIES (245.45) (82,673.19)
4/23/2025 APR PCARD - WINE SWIRL SUPPLIES (24.69) (82,648.50)
4/23/2025 APR PCARD - WINE SWIRL SHIRTS (2,957.50) (79,691.00)
4/23/2025 APR PCARD - WINE SWIRL DÉCOR & SUPPLIES (778.54) (78,912.46)
4/23/2025 APR PCARD - WINE SWIRL ATTENDEE BAGS (2,777.76) (76,134.70)
4/23/2025 APR PCARD - WINE SWIRL DÉCOR & SUPPLIES (425.00) (75,709.70)
4/23/2025 APR PCARD - WINE SWIRL DÉCOR (29.99) (75,679.71)
4/23/2025 APR PCARD - WINE SWIRL CUPS (1,884.00) (73,795.71)
4/23/2025 APR PCARD - WINE SWIRL VIP BAGS (925.96) (72,869.75)
4/25/2025 WINE SWIRL - FOOD VENDORS 2025 (4,950.00) (67,919.75)
4/16/2025 WINE SWIRL VENDOR FEE (75.00) (67,994.75)
4/16/2025 PETTY CASH RETURN (200.00) (68,194.75)
4/16/2025 WINE SWIRL DOOR TICKETS (404.00) (68,598.75)
4/16/2025 WINE SWIRL MERCH SALES (485.00) (69,083.75)
4/17/2025 WINE SWIRL TICKETS (1,760.00) (70,843.75)
5/9/2025 WINE SWIRL - HOTEL FOR WINERIES (3,030.66) (67,813.09)
5/21/2025 JP MORGAN - WINE SWIRL EXP - Refunds (6,610.97) (61,202.12)
6/23/2025 JP MORGAN - VIP RECEPTION WINE SWIRL (1,530.00) (59,672.12)
6/25/2025 Junior Forum Grant (1,000.00) (60,672.12)
8/22/2025 EVENTBRITE PAYOUT (8.01) (60,680.13)
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MISC DOWNTOWN EVENTS

DATE DESCRIPTION  REVENUES  EXPENSES BALANCE
10/1/2024 BALANCE FORWARD $3,351.78)
10/2/2024 BURGER BATTLE - Pine Cone Resturant ( 200.00)                        $3,551.78)
10/2/2024 BURGER BATTLE - House of Traditions ( 200.00)                        $3,751.78)
10/2/2024 BURGER BATTLE - Both Bloom Studio ( 200.00)                        $3,951.78)

10/31/2024 PCARD PURCHASE - EOY - PRINT MATERIALS FOR BURGER BATTLE ( 1,297.54)                      $2,654.24)
11/8/2024 BURGER BATTLE WINNERS ( 850.00)                        $1,804.24)

12/23/2024 JP MORGAN - MOVIE NIGHT SUPPLIES ( 44.23)                           $1,760.01)
12/23/2024 JP MORGAN - MOVIE LICENSE ( 500.00)                        $1,260.01)
12/23/2024 JP MORGAN - AWARDS FOR WASSAIL FEST ( 28.96)                           $1,231.05)
12/23/2024 JP MORGAN - SUPPLIES FOR WASSAIL FEST ( 46.53)                           $1,184.52)
12/23/2024 JP MORGAN  - SUPPLIES FOR WASSAIL FEST ( 42.89)                           $1,141.63)
1/31/2025 PEMBERLEY'S - SOUPER BOWL FEE ( 100.00)                        $1,241.63)
1/22/2025 JP MORGAN - SUPPLIES FOR MS MOVIE NIGHT ( 96.16)                           $1,145.47)
2/14/2025 ROMA'S - SOUPER BOWL ( 100.00)                        $1,245.47)
2/14/2025 ROMA'S - BURGER BATTLE ( 200.00)                        $1,445.47)
2/26/2025 PINE CONE RESTURANT - SOUPER BOWL ( 100.00)                        $1,545.47)
3/26/2025 HILL COUNTRY RESTURANT - SOUPER BOWL ( 200.00)                        $1,745.47)
3/14/2025 SOUPER BOWL WINNER ( 300.00)                        $1,445.47)
3/14/2025 SOUPER BOWL WINNER ( 100.00)                        $1,345.47)
3/21/2025 AWARD FOR SOUPER BOWL ( 25.54)                           $1,319.93)
3/21/2025 SOUPER BOWL PRINT MATERIALS ( 301.77)                        $1,018.16)
8/22/2025 BURGER BATTLE PARTICIPATION FEE - Fredonia Hospitality ( 200.00)                        $1,218.16)
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DOWNTOWN LIGHTING

DATE DESCRIPTION  REVENUES  EXPENSES  BALANCE 
10/1/2024 BALANCE FORWARD ( 27,000.00)                     

10/31/2024 EOY - CHRISTMAS TREE ( 7,922.35)                       ( 19,077.65)                     
11/21/2024 JP MORGAN - MAIN ST CHRISTMAS BOWS ( 2,662.20)                       ( 16,415.45)                     
12/13/2024 REVENUE - MAIN ST MOVIE NIGHT ( 10.00)                            ( 16,425.45)                     
12/23/2024 JP MORGAN - LIGHTS FOR DOWNTOWN ( 115.56)                          ( 16,309.89)                     
1/22/2025 JP MORGAN - STORAGE FOR DT BOWS ( 137.82)                          ( 16,172.07)                     
1/22/2025 JP MORGAN - SIGN FOR NEW ANGEL ( 41.60)                            ( 16,130.47)                     
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BEAUTIFICATION GRANT

DATE DESCRIPTION  REVENUES  EXPENSES  BALANCE 
10/1/2024 BALANCE FORWARD ( 10,819.75)                     
8/1/2025 STEVE HARTZ ( 1,500.00)                       ( 9,319.75)                       
8/1/2025 JOHN SLOANE PROPERTIES ( 1,500.00)                       ( 7,819.75)                       
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DOWTOWN MURALS

DATE DESCRIPTION  REVENUES  EXPENSES  BALANCE 
10/1/2024 BALANCE FORWARD ( 15,100.00)                     

12/23/2024 JP MORGAN - MURAL PLAQUES ( 2,925.00)                       ( 12,175.00)                     
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City Council Meeting 
 

Date: September 15, 2025 
 

Agenda Item: 2.C. 

 
 
PRESENTER: Tori Proctor 
 
ITEM/SUBJECT: Discuss and Consider Main Street Beautification Grant Reimbursement 
09.2022 Parr 
 
SUMMARY/BACKGROUND: The Main Street Board originally awarded Parr the 
beautification grant in August 2023 to clean the brick on his building, and paint the sign boards 
on the front facade to improve the overall appearance. A new sign was included in the original 
application but has not been completed. In October 2024, the board granted a one-year extension 
for the grant.  
Staff recommend reimbursement of $1,500. 
 
FINANCIAL: 
 
 
COUNCIL PRIORITIES: THIS AGENDA ITEM IS CONSISTENT WITH THE 
FOLLOWING CITY COUNCIL PRIORITIES  
 
CITY CONTACT:  
  
ATTACHMENTS: 1. Parr Photos page 

2. Proof of Payment 
3. 09.2022 Parr Application 
4. Parr Invoice 
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Before 

After 

9.2022 Parr Beautification Grant photos 
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City Council Meeting 
 

Date: September 15, 2025 
 

Agenda Item: 2.D. 

 
 
PRESENTER: Tori Proctor 
 
ITEM/SUBJECT: Discuss and Consider Main Street Beautification Grant Reimbursement 
3.2025 Sanders 
 
SUMMARY/BACKGROUND: The Beautification Grant for University Rentsals proposed 
repairs and painting to improve the front facade. The Project included addressing deteriorated 
areas around the entry way to maintain the building's appearance and integrity. The board 
approved the grant in June 2025.  
Staff recommend reimbursement of $1,500  
 
FINANCIAL: 
 
 
COUNCIL PRIORITIES: THIS AGENDA ITEM IS CONSISTENT WITH THE 
FOLLOWING CITY COUNCIL PRIORITIES  
 
CITY CONTACT:  
  
ATTACHMENTS: 1. 03.2025 Sanders Application 

2. Sanders Photos 
3. Sanders Proof of Payment 
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Before 

3.2025 Sanders Beautification Grant photos 
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After 

3.2025 Sanders Beautification Grant photos 
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City Council Meeting 
 

Date: September 15, 2025 
 

Agenda Item: 2.E. 

 
 
PRESENTER: Tori Proctor 
 
ITEM/SUBJECT: Discuss and Consider Extension of Beautification Grant 2.2024 Willis 
 
SUMMARY/BACKGROUND: The Beautification grant was awarded in September 2024 with 
the project including replacing damaged glass panels on the facade and installing new marquee 
letters to enhance the appeal of the building. The board is asked to consider granting a two-
month extension for project completion. The applicant notes delays and requests time to finalize 
the restoration.  
 
Staff recommend approval of the two-month extension.  
 
FINANCIAL: 
 
 
COUNCIL PRIORITIES: THIS AGENDA ITEM IS CONSISTENT WITH THE 
FOLLOWING CITY COUNCIL PRIORITIES  
 
CITY CONTACT:  
  
ATTACHMENTS: 1. 02.2024 Willis Application 

2. 02.2024 Willis Extension Request 
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City Council Meeting 
 

Date: September 15, 2025 
 

Agenda Item: 2.F. 

 
 
PRESENTER: Tori Proctor 
 
ITEM/SUBJECT: Receive Update on Holiday Decorations 
 
SUMMARY/BACKGROUND: Quotes are pending for a three-year contract to provide year-
round gazebo lighting at Eugenia Sterne Park, with installation on the exterior of the roof limited 
to the holiday season. In addition, staff will be purchasing 10–15 more bows to complete the 
Main Street Lamp post Decorations from Lanana Street  to the Train Depot. 
 
FINANCIAL: 
 
 
COUNCIL PRIORITIES: THIS AGENDA ITEM IS CONSISTENT WITH THE 
FOLLOWING CITY COUNCIL PRIORITIES  
 
CITY CONTACT:  
  
ATTACHMENTS:  
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