
 

 

  
September 8, 2025 

 
Planning & Zoning Commission 

Notice is hereby given of a Regular Meeting of the Nacogdoches Planning and Zoning Commission to be held on the above date in the 
City Council Chambers of City Hall, 202 E. Pilar Street, Nacogdoches, Texas, beginning at 5:00 p.m. for the purpose of considering the 
following agenda items. Some Commission members may attend via videoconference, but a quorum of the Commission and the 
Presiding Officer will be present at the above-stated physical location. The meeting will be streamed live at https://www.nactx.us/21. 
There will be an opportunity for the public to comment on agenda items in person at the specified location. 
  

PLEASE LIMIT PRESENTATIONS TO THREE MINUTES 
(UNLESS PRIOR APPROVAL IS OBTAINED)  

 
  

1. CALL TO ORDER.  
 

  

2. PLEDGE OF ALLEGIANCE.  
 

  

3. Administration of Oath of Office – Planning & Zoning Commission Members  
 

  

4. OPEN FORUM: In accordance with the Texas Open Meetings Act, members of the Commission shall not 
discuss, deliberate, or make any decisions on topics not posted as an agenda item. Speakers should 
address all remarks to the Commission and limit your remarks to no more than 3 minutes. 

 
  

5. CONSENT AGENDA: All matters listed under the Consent Agenda are considered routine by the 
Commission and will be enacted by one motion. These items include final plats found to be in compliance 
with all minimum subdivision regulations. All items approved by Consent are approved with any and all 
staff recommendations. 

     
  

 A. Approval of minutes for the Planning & Zoning Commission meeting held on August 11, 2025. 

   

  
  

 B. Consider action on Subdivision Case SD2025-02 regarding the Macias Final Plat for two (2) 
parcels of land approximately 5.68 acres ± in size, more particularly described by Nacogdoches 
Central Appraisal District Parcels 11204 and 72589; and generally located east of U.S. Highway 59 
North approximately one-half mile south of the intersection of U.S. Highway 59 North and U.S. 
Highway 259 North. 

 
  

6. REGULAR AGENDA: The Commission will receive staff recommendations and public input on the 
following items, and may deliberate and take formal action on the item. 

   
  

  

 A. Consideration, discussion, and possible action on items removed from the Consent Agenda by 
Commission action. 

   
  

  

 B. Discuss and consider action on Subdivision Case SD2025-01 regarding the Park Hill Subdivision 
Final Plat for three (3) parcels of land approximately 42.5 acres ± in size, more particularly 
described by Nacogdoches Central Appraisal District Parcels 26834, 24677 and 24696; and 
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generally located south of the intersection of Park Street and Martinsville Street. 

   

  
  

 C. Discuss and consider action on Subdivision Case SD2025-03 regarding the Final Plat for Lots 2R & 
3, Block 1, Nacogdoches Industrial Park West Subdivision for two (2) parcels of land approximately 
23.74 acres ± in size, more particularly described by Nacogdoches Central Appraisal District 
Parcels 26671 & 216635; and generally located on the southeast corner of US Highway 59 North 
and Ernest McLain Road, Nacogdoches Texas. 

   
  

  

 D. Discuss and consider action to appoint one (1) Planning and Zoning Commission member to serve 
on the City of Nacogdoches Zoning Ordinance Subcommittee. (Executive Director of Development 
and Infrastructure) 

   
  

  

 E. Discuss the scheduling and content of future agenda items previously requested by the 
Commission. 

 
  

7. FUTURE AGENDA ITEMS: A Commissioner may inquire about a subject for which notice has not been 
given. Deliberation shall be limited to a proposal to place the subject on an agenda for a subsequent 
meeting. 

 
  

8. ADJOURN.  
 

 
Jasmine Flores, Planning Coordinator 

 
CERTIFICATION 

This meeting will be conducted pursuant to Chapter 551 of the Texas Government Code. The Commission 
reserves the right to adjourn into Executive Session at any time during the meeting to discuss any of the 
above-posted agenda, as authorized by Texas Government Code Section 551.071 [consultation with attorney]. 
The City of Nacogdoches is committed to compliance with the Americans with Disabilities Act. Reasonable 
modifications and equal access to communications may be provided upon request. Please contact the City 
Secretary at (936) 559-2506 for information. I certify the notice of meeting was posted in the directory outside 
of City Hall, 202 E. Pilar Street, Nacogdoches, Texas 75961, on September 2, 2025, at 5:00 p.m., and 
remained posted until the meeting convened.  
 ______________________________________________  
  Jasmine Flores, Planning Coordinator    
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Regular Meeting Minutes 

Nacogdoches Planning and Zoning Commission 
August 11, 2025 – 5:00 p.m. 

City Council Chambers, 202 E. Pilar Street, Nacogdoches, TX 

 
Commissioners present: Shannon Conklin, Lily Phou, Charles Zemanek 
Staff Present: Mike Neu, Juan Pollette, Jasmine Flores, Case Opperman, Jerry Baker 
 
1. CALL TO ORDER. 
 
Chair Conklin called the meeting to order at 5:00 p.m. 
 
2. PLEDGE OF ALLEGIANCE 

 
3. OPEN FORUM 

 
There were no public comments. 

 
4. CONSENT AGENDA 

 
Commissioner Phou moved to approve the consent agenda. Commissioner Zemanek seconded. The 
motion passed unanimously (3-0). 
 
5. REGULAR AGENDA: 
 

A. Public Hearing: Discuss and consider action on Planned Development Case PD2025-01 regarding 
a zone change from A, Agriculture to PD, Planned Development district on one (1) parcel of land 
approximately 9.5 acres ± in size, more particularly described by Nacogdoches Central Appraisal 
District Parcel 203177; and generally located south of West Austin Street, approximately 250 feet 
west of the intersection of West Austin Street and Opal Drive, Nacogdoches, Texas. 

 
City Planner Juan Pollette explained the request by Michael Delaney of Two Fifteen Consulting, 
representing Mummm Investments LLC, to rezone 9.5 acres from Agriculture (A) to Planned Development 
(PD) for a skilled nursing and rehabilitative care facility. The Development Plan proposes a single-story 
nursing care center with approximately 110 beds, on-site therapy areas, dining, and outdoor amenities. 
About 50% of the site will remain open/green space. Access will be from West Austin Street, with 
approximately 80 parking spaces provided. A 15-ft landscape buffer with preserved vegetation will screen 
the property. Utilities will be extended to provide sanitary sewer service. The site adjoins an existing PD 
senior living community and complements surrounding residential and institutional uses. Staff reported 
notices mailed, one neighborhood meeting held, and no opposition received. 
 
Chair Conklin opened the public hearing. 
 
Debra Hunt, residing at 1332 E McLemore Ct, spoke in opposition citing concerns with sewer line capacity 
and connections through Eric Drive and potential impacts to adjacent homeowners. Hunt also raised 
questions about staffing levels (approx. 110 residents and 80 personnel in shifts) and the adequacy of utility 
infrastructure. She asked about mention of duplexes in the report. 
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Pollette clarified that no duplexes are proposed as part of the request and that the reference was only to 
the Future Land Use designation. Commissioner Zemanek further noted that duplexes would not be 
permitted under this Planned Development unless specifically included in the development plan. 
 
Chair Conklin closed the public hearing. 
 
Pollette explained that sewer service options are either an extension from Eric Drive with a dedicated 
easement or from West Austin Street right-of-way, to be determined during site plan review. He noted the 
80 spaces referenced are parking, not staff positions. Pollette further confirmed no duplexes are proposed; 
the reference came from the Future Land Use Plan. 
 
City Engineer Case Opperman confirmed sewer capacity and alignment will be addressed during site 
development design review and assured that no development will be permitted to overload existing 
infrastructure; alternate routes or detention methods would be required if capacity is inadequate. 
 
Executive Director of Development and Infrastructure Mike Neu addressed traffic concerns, noting the site 
connects to West Austin Street near US 59 and the future I-69 corridor. Texas Department of Transportation 
(TxDOT) is still acquiring right-of-way along this corridor, and traffic impact analyses have not yet been 
completed. The city may require a traffic impact analysis for this site, if warranted. Staff will coordinate with 
TxDOT regarding potential impacts. Commissioners acknowledged future traffic growth in the area and 
emphasized continued coordination with TxDOT and city engineering on roadway planning. 
 
Commissioner Phou moved to approve the Planned Development. Chair Conklin seconded. The motion 
passed unanimously (3-0). 
 

B. Consider action on Subdivision Case SD2025-02 regarding the Macias Preliminary Plat for two (2) 
parcels of land approximately 5.68 acres ± in size, more particularly described by Nacogdoches 
Central Appraisal District Parcels 11204 and 72589; and generally located east of U.S. Highway 
59 North approximately one-half mile south of the intersection of U.S. Highway 59 North and U.S. 
Highway 259 North. 

 
Pollette presented this item, stating the applicant, Michael Parker of Everett Griffith Jr. & Associates (for 
owners Rickie Edwin Barker and Elvira Macias), requests approval of a Preliminary Plat to subdivide two 
parcels in the City’s ETJ into six single-family residential lots (0.67–2.77 acres), all fronting an existing 
public street. The property will be served by City water; each lot must use on-site septic per state and county 
health regulations. Staff finds the plat compliant with Chapter 90, no variances are required, and staff 
recommends approval. Because the tract is in the ETJ and no new public infrastructure is proposed, final 
plat may proceed after preliminary approval and submission of required documentation. 
 
Commissioner Phou moved to approve the item. Commissioner Zemanek seconded. The motion passed 
unanimously (3-0). 
 

C. Consider action to appoint one (1) Planning and Zoning Commission member to serve on the City 
of Nacogdoches Zoning Ordinance Subcommittee. (Executive Director of Development and 
Infrastructure)  
 

Neu explained the item had been tabled at prior meetings pending City Council’s completion of board and 
commission applicant interviews. Council is scheduled to announce appointments on August 19, after 
which the Planning & Zoning Commission will have its full membership in place. Neu recommended the 
subcommittee appointment be delayed until that time so the new group may participate in the decision. 
 
Commissioner Phou moved to table the item until the next regular meeting on September 8. 
Commissioner Zemanek seconded. The motion passed unanimously (3-0). 
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6. FUTURE AGENDA ITEMS 
 
No items were requested. 
 
7. ADJOURN. 
 
Chair Conklin adjourned the meeting at 5:23 p.m. 
 
Video Archive: A video recording of the Planning and Zoning Commission regular meeting held on August 
11, 2025, may be viewed online at https://youtu.be/BNT8taO1xGc. 
 
 
 
 
 
 
 
    
  Shannon Conklin, Chair 
  Planning and Zoning Commission  
ATTEST:   City of Nacogdoches 
 
 
  
Jasmine Flores, Planning Coordinator 
City of Nacogdoches 
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Planning and Zoning Commission 
 

Date: September 8, 2025 
 

Agenda Item: 6.B. 

 
 
PRESENTER: Juan Pollette, City Planner 
 
ITEM/SUBJECT: Discuss and consider action on Subdivision Case SD2025-01 regarding the 
Park Hill Subdivision Final Plat for three (3) parcels of land approximately 42.5 acres ± in size, 
more particularly described by Nacogdoches Central Appraisal District Parcels 26834, 24677 
and 24696; and generally located south of the intersection of Park Street and Martinsville Street. 
 
OVERVIEW:  
The applicant Brent Beal, on behalf of ETX Park Fund #1 LP, is requesting approval of the Park 
Hill Subdivision Final Plat. The subject properties are zoned R-4, Multi-Family, and are located 
on the south side of Park Street directly across the intersection of Martinsville Street and Park 
Street. The proposed final plat will subdivide three parcels into four lots and includes a utility 
easement dedication for the extension of a sewer line along Park Street for the proposed new lots 
fronting Park Street. 
 
The enclosed plat is being processed as a final plat in accordance with Section 90-121 of the 
Subdivision Ordinance. On June 17, 2025, City Council also approved a utility reimbursement 
agreement with the applicant to facilitate the extension and installation of public sewer utilities to 
serve the site. Although the public sewer main extension is not complete prior to final plat 
consideration, a public utility easement is identified in the plat, and the final easement documents 
are anticipated for recordation with the plat in Nacogdoches County public records. 
 
STAFF REVIEW: 
Staff has reviewed the final plat for compliance with Division 3, Section 90-91 of the City of 
Nacogdoches Subdivision Ordinance. The items previously identified during the preliminary plat 
review have been corrected and are now included on the plat. The revised plat now includes: 

1. Owner Address – The address of the record owner has been provided. 
2. Zoning Boundaries – Zoning district boundaries are now shown as required. 
3. Topographic Information – While Section 90-91(11) calls for contour lines, after 

discussions with Engineering staff and in light of surveyor feedback, the City has adopted 
a temporary adjustment for smaller plats or those not tied to immediate development. In 
this case, instead of contour lines, the plat includes the following note: 

 
“Prior to construction of any improvements on lots in this subdivision, building permits will be 
obtained from the City of Nacogdoches.” 
 This ensures topographic and drainage considerations will be addressed at the building permit 
stage. 

4. Existing Easements – Utility and access easements within and adjacent to the subdivision 
are now depicted. 

5. Watercourses and Drainage – After review by the City Engineer, the feature shown on 
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the City’s base map was determined not to extend into the property based on USGS, 
FEMA, and wetlands inventory maps. It does not meet the definition of a watercourse, 
and therefore is not required to be shown on the plat. 

6. Proposed Utility Easements – Dedications of utility easements to the City are clearly 
identified on the plat. 

7. Building Setbacks – Required setbacks for the R-4 zoning district (20 ft front, 10 ft rear, 
6 ft sides) are identified on each lot. 

All other plat elements remain consistent with ordinance requirements, including metes and 
bounds descriptions, subdivision name, lot labeling, vicinity map, control points, and adjacent 
property information. 
 
Subdivision Variance Requests 
No variance requests are needed for this Plan.  
  
Review and Approval by Planning and Zoning Commission 
The Planning and Zoning Commission is responsible for reviewing and approving the final plat. 
Approval of the final plat will allow the subdivision to be recorded and the lots to be sold or 
conveyed in accordance with the City’s subdivision ordinance. 
  
STAFF RECOMMENDATION: 
Based on the above findings, Staff recommends approval of the Park Hill Subdivision Final Plat 
as submitted.  
 
 
CITY CONTACT: Juan Pollette, City Planner  
  
ATTACHMENTS: 1. Aerial Map  

2. Park Hill Subdivision 
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Planning and Zoning Commission 
 

Date: September 8, 2025 
 

Agenda Item: 6.C. 

 
 
PRESENTER: Juan Pollette, City Planner 
 
ITEM/SUBJECT: Discuss and consider action on Subdivision Case SD2025-03 regarding the 
Final Plat for Lots 2R & 3, Block 1, Nacogdoches Industrial Park West Subdivision for two (2) 
parcels of land approximately 23.74 acres ± in size, more particularly described by Nacogdoches 
Central Appraisal District Parcels 26671 & 216635; and generally located on the southeast 
corner of US Highway 59 North and Ernest McLain Road, Nacogdoches Texas. 
 
OVERVIEW:  
The applicant, Jose Gonzales of Kimley-Horn & Associates, on behalf of the owners, 
Amazon.com Services LLC & EH Holdings LLC, are requesting approval of the Final Plat for 
Lots 2R & 3, Block 1, Nacogdoches Industrial Park West Subdivision. The subject property is 
zoned I-2, Heavy Industrial, and is located on the southeast corner of US Highway 59 North and 
Ernest McLain Road. The proposed subdivision divides the property into two industrial lots with 
associated right-of-way dedications for the newly constructed Wildcreek Road and 
improvements to Ernest McLain Road. 
 
STAFF REVIEW: 
Plat Design & Completed Improvements 
The preliminary plat for this property was approved by the Planning and Zoning Commission in 
October 2024. Since that time, the required public improvements have been constructed and 
inspected by the City Engineer. Road improvements include: 

• Construction of Wildcreek Road, a two-lane collector roadway with a 60-foot right-of-
way and a 32-foot-wide street section with curb and gutter. 

• Additional right-of-way and widening of Ernest McLain Road, tying into Wildcreek 
Road and providing improved access from US Highway 59 North. 

 
Drainage, Utility, and Access Issues 
The Engineering Department has confirmed that utilities and drainage infrastructure have been 
installed in accordance with City standards. A stormwater detention facility has been constructed 
to serve this subdivision. 
  
Subdivision Variance Requests 
No variances have been requested with this final plat.  
  
Review and Approval by Planning and Zoning Commission 
The Planning and Zoning Commission is responsible for reviewing and approving final plats for 
recordation in the Nacogdoches County public records. 
  
STAFF RECOMMENDATION: 
Based on the above findings, staff recommends approval of the Final Plat for Lots 2R & 3, Block 
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1, Nacogdoches Industrial Park West Subdivision.  
 
 
CITY CONTACT: Juan Pollette, City Planner  
  
ATTACHMENTS: 1. Aerial Map  

2. Final Plat 
 
 

Page 13 of 17



ERNEST MCLAIN RD

INDUSTRIAL DRF
R

A
N

K
L

IN
S

T

W
IL

D
C

R
E

E
K

 R
D

1303

1113

918

620

901

6901

1100

LT BK

LT BK

LT BK

LT BK

LT BK

LT 7-B BK 71 LT 7-A BK 71
LT 7-C BK 71

LT 10 BK 72

LT 11
BK 72

LT 14 BK 72

LT 2 BK 71
LT 16 BK 71

LT 1 BK 71

LT BK

LT BK

LT BK

LT BK

LT BK

LT 12 BK 72

LT 13 BK 72

LT 13
BK 72

LT 13 BK 72

LT 13 BK 72

LT BK

LT 13 BK 72

LT 1 BK 72

LT 13 BK 72

Legend

Area of Interest

Parcels

Buildings

Notice: This product is for informational purposes and may
not have been prepared for or be suitable for legal, engineering,
or surveying purposes.  It does not represent an on-the-ground
survey and represents only the approximate relative location of

property boundaries.

Date Created:  09/02/25 | Software: ArcGIS Pro0 130 260 390 520 Feet8

SD2025-03 Aerial Map

Page 14 of 17



FARM TO MARKET 343
(A VARIABLE WIDTH PUBLIC RIGHT-OF-WAY)

CR 809
(NO RECORD FOUND)

S2
°3

8'
05

"E
56

1.
54

'

N18°19'50"W
126.99'

30-FOOT SANITARY
SEWER EASEMENT

CITY OF NACOGDCHES
VOL. 2386, PG. 208

D.R.N.C.T.

N87°20'48"E
319.73'

N47
°20

'48
"E

28
2.4

7'

S66°22'49"E
154.06'

S64°35'56"W157.40'

S87°24'43"W 295.00'

S2
°3

9'
12

"E
10

82
.4

6'

∆=14°22'23"
R=3065.70'

L=769.06'
CB=N25°28'58"W

C=767.04'

1/2" IRF IRFC

AMF

AMF

1/2" IRF

1/2" IRF

60d
NAIL FND.

5/8" IRF
P.O.B.

LOT 1
NACOGDOCHES INDUSTRIAL

PARK WEST
DOC. NO. 2024-5982

O.R.N.C.T.

A CALLED 5.19 ACRES
STATE OF TEXAS

DOC. NO. 2020-8268
O.R.N.C.T.

A CALLED 10.00 ACRES
STATE OF TEXAS
VOL. 489, PG. 346

D.R.N.C.T.

ABANDO
NED T.& N. O

. RAILRO
AD

M
ALCO

M
 M

CM
ILLIAN

VO
L. 782, PG

. 466

D.R.N.C.T.

ST
AT

E 
HI

G
HW

AY
 5

9

(A
 V

AR
IA

BL
E 

W
ID

TH
 P

UB
LI

C 
RI

G
HT

-O
F-

W
AY

)

VO
L.

 3
44

, P
G

. 4
21

D.
R.

N.
C.

T.

S87°08'48"W
80.22'

N
2°

39
'1

2"
W

22
0.

00
'

AMF

AMF

LOT 3, BLOCK 1
4.348 ACRES

189,416 SQ. FT.

RIGHT-OF-WAY
DEDICATION
0.372 ACRES
16,199 SQ. FT.

26
6.

98
'

96
.9

5'

67
.4

8'

32.65'

25
8.

76
'

27
0.

28
'

32.50'

N
2°

38
'0

4"
W

26
9.

71
'

N10°44'41"E
87.27'

S84°12'33"E
56.86'

S84°54'52"E
39.39'

N88°53'25"E 136.62'

N86°48'03"E 300.28'

N86°48'03"E 300.01'

S84°54'52"E
37.43'

S84°12'33"E
52.79'

S70°36'07"E
10.67'

∆=2°50'00"
R=2024.86'

L=100.13'
CB=N25°55'46"E

C=100.12'

N2
0°

23
'5

5"
E

28
1.

31
'

60.00'
240.28'

60.00'

184.79'

S60°47'03"W
30.00'

N88°53'25"E
134.27'

N
2°

39
'1

2"
W

31
9.

16
'

S2
°3

9'
12

"E
33

8.
84

'

N87°20'48"E 307.85'

S87°20'48"W 307.85'

N
2°

10
'5

1"
W

36
8.

41
'

S2
°1

0'
51

"E
40

8.
41

'

S22°39'46"E
129.63'

N22°39'46"W
118.04'

N2
2°

56
'1

5"
E

33
1.

10
'

S2
2°

56
'1

5"
W

32
2.

45
'

S66°22'49"E
20.00'

44.65'

S70°36'07"E
17.72'

N87°20'48"E
20.01'

20-FOOT PRIVATE
SANITARY SEWER
EASEMENT
BY THIS PLAT

20-FOOT DRAINAGE
EASEMENT
BY THIS PLAT

WILDCREEK ROAD

WILDCREEK ROAD

60d
NAIL FND.

CONC. TXDOT
MONUMENT

1/2" IRFC
(ILLEGIBLE)

60d
NAIL FND.

N23°36'26"E
363.93'

N67°20'14"E
39.37'

S67°20'14"W
60.30'

81.17 '

RIGHT-OF-WAY
DEDICATION
1.969 ACRES

85,786 SQ. FT.

LOT 2R, BLOCK 1
16.652 ACRES
725,344 SQ. FT.

LOT 2, BLOCK 1
NACOGDOCHES INDUSTRIAL

PARK WEST
DOC. NO. 2024-6920

O.R.N.C.T.

ONCOR ELECTRIC DELIVERY
COMPANY LLC EASEMENT

INST. NO. 2025-2357
O.R.N.C.T.

ONCOR ELECTRIC DELIVERY
COMPANY LLC EASEMENT

INST. NO. 2025-2357
O.R.N.C.T.

N
2°

38
'0

4"
W

25
8.

74
'

N
2°

39
'1

2"
W

77
7.

86
'

ONCOR ELECTRIC DELIVERY
COMPANY LLC EASEMENT

INST. NO. 2025-2355
O.R.N.C.T.

ONCOR ELECTRIC DELIVERY
COMPANY LLC EASEMENT

INST. NO. 2025-2357
O.R.N.C.T.

UTILITY EASEMENT
INST. NO. 2025-2979

O.R.N.C.T.RIGHT-OF-WAY
DEDICATION
0.405 ACRES

17,647 SQ. FT.

IRFC

IRFC

IRFC

CITY OF NACOGDOCHES LIMIT LINE

CITY O
F NACO

G
DO

CHES LIM
IT LINE

CI
TY

 O
F 

NA
CO

G
DO

CH
ES

LI
M

IT
 L

IN
E

20' B.S.L.

20
' B

.S
.L

.

20
' B

.S.L.20
' B

.S.L.

20
' B

.S
.L

.

20
' B

.S
.L

.

20
' B

.S
.L

.

20' B.S.L.

20
' B

.S
.L

.

20' B.S.L.

Copyright © 2025
Kimley-Horn and Associates, Inc.

All rights reserved

D
W

G
 N

AM
E:

 K
:\D

AL
_S

U
R

VE
Y\

06
44

99
10

6-
N

AC
 A

M
AZ

O
N

\D
W

G
\0

64
49

91
06

 - 
N

AC
 A

M
Z 

- F
P(

R
EP

LA
T 

LO
T 

2)
.D

W
G

  P
LO

TT
ED

 B
Y

W
IL

EY
, G

R
EG

 9
/2

/2
02

5 
1:

44
 P

M
 L

AS
T 

SA
VE

D
9/

2/
20

25
 1

:4
4 

PM

Scale Drawn by

DWP/GDW1" = 100'
Checked by Date Project No. Sheet No.

Tower, Suite 700, Dallas, Texas  75240
13455 Noel Road, Two Galleria Office Tel. No. (972) 770-1300

Fax No. (972) 239-3820FIRM # 10115500

DA Sep. 2025 064499106 1 OF 1

FINAL PLAT
LOTS 2R, & 3, BLOCK 1

NACOGDOCHES INDUSTRIAL
PARK WEST
23.746 ACRES

BEING A REPLAT OF LOT 2, BLOCK 1
NACOGDOCHES INDUSTRIAL PARK WEST

RECORDED IN DOCUMENT NO. 2024-6920 AND
THE ADDITION OF 5.125 ACRES

HIRAM RICHEY SURVEY,
ABSTRACT NO. 463

CITY OF NACOGDOCHES,
NACOGDOCHES COUNTY, TEXAS
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ABBREVIATIONS LEGEND

IRFC = 5/8-INCH IRON ROD WITH RED
PLASTIC CAP STAMPED "KHA" FOUND
IRSC = 5/8-INCH IRON ROD WITH RED
PLASTIC CAP STAMPED "KHA" SET
(UNLESS NOTED OTHERWISE)
SQ. FT. = SQUARE FEET
VOL. , PG. = VOLUME , PAGE
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C.M. = CONTROLLING MONUMENT
INST. NO. = INSTRUMENT NUMBER
XF = "X" CUT FOUND
IRF = IRON ROD FOUND
B.S.L. = BUILDING SETBACK LINE
O.R.N.C.T. = OFFICIAL PUBLIC RECORDS
OF NACGODOCHES COUNTY, TEXAS
D.R.N.C.T. = PLAT RECORDS OF
NACGODOCHES COUNTY, TEXAS

SURVEYOR'S CERTIFICATION

KNOW ALL MEN BY THESE PRESENTS:

That I, Daniel R. Arthur, do hereby certify that I prepared this plat and the field notes made a
part thereof from an actual and accurate survey of the land and that the corner monuments
shown thereon were properly placed under my personal supervision, in accordance with the
Subdivision regulations of the City of Nacogdoches, Texas.

_____________________________________________
Daniel R. Arthur
Registered Professional Land Surveyor No. 5933
Kimley-Horn and Associates, Inc.
13455 Noel Road
Two Galleria Office Tower, Suite 700
Dallas, Texas 75240
Phone 972-770-1300

STATE OF TEXAS                         §

COUNTY OF ______________     §

EH Holdings, LLC, owner of the property subdivided in the above and foregoing map of the Nacogdoche
Industrial Park West, acting by and through its member Earl Herrera, do hereby make subdivision of said
property, according to the lines, streets, lots, parks, and easements there shown, and designate said
subdivision as, LOTS 2R & 3, BLOCK 1 - NACOGDOCHES INDUSTRIAL PARK WEST, in the Hiram
Richey Survey, A-463, Nacogdoches County, Texas, an dedicate to public use, as such, the streets,
parks and easements shown thereon forever, and do hereby bind myself, my heirs and assigns to
warrant and forever defend the title to the fond so dedicated.

BY: EH Holdings, LLC

                          ___________________________
Manuel Earl Herrera, Member

STATE OF   TEXAS     §

COUNTY OF  ____________ §

BEFORE ME, the undersigned, a Notary Public in and for The State of Texas, on this day personally
appeared Earl Herrera, known to me to be the person and officer whose name is subscribed to the
foregoing instrument, and acknowledged to me that he executed the same for the purposes and
considerations therein expressed and in the capacity therein stated.

GIVEN UNDER MY HAND AND SEAL OF OFFICE THIS_______DAY OF ________________, 2025.

__________ ______________________________
NOTARY PUBLIC in and for the STATE OF TEXAS

_________________________________________
Printed Name

OWNER'S CERTIFICATE

STATE OF TEXAS §

COUNTY OF NACOGDOCHES           §

WHEREAS, Amazon.com Services LLC and EH Holdings, LLC, are the owners of the tracts of land
situated in the Hiram Richey Survey, Abstract No. 463, Nacogdoches County, Texas; and being all of Lot
2, Block 1 of Nacogdoches Industrial Park West an addition to the City of Nacogdoches according to the
plat thereof recorded in Document No. 2024-6920, Official Records, Nacogdoches County, Texas
(O.R.N.C.T.) and being all of that certain tract of land described in the Special Warranty Deed to
Amazon.com Services LLC, recorded in Document No. 2024-8520, O.R.N.C.T., and being a portion of a
called 67.04 acre tract of land described in the Special Warranty Deed to EH Holdings, LLC, recorded in
Instrument No. 2015-8286, O.R.N.C.T., and being all and being more particularly described as follows:

BEGINNING at a 5/8-inch iron rod found at the southwest corner of a called 5.19 acre tract of land
described in the Special Warranty Deed to the State of Texas, record in Instrument No. 2020-8268
Official Records, Nacogdoches County, Texas and being the northwest corner of that 10.00 acre tract of
land described in deed to The State of Texas recorded in Volume 489, Page 346, Deed Records,
Nacogdoches County, Texas (D.R.N.C.T.) and being in the west line of Said Lot 2, Block 1 from which a
5/8-inch iron rod with red plastic cap stamped “KHA” found for the northeast corner of said Lot 2, Block 1
bears North 02°38'05” West, a distance of 258.76 feet;

THENCE South 02°39'12" East, with the common line of said 10.00 acre tract and said Lot 2, Block 1, a
distance of 1,082.46 feet to a 5/8-inch iron rod with plastic cap stamped “KHA” found in the north
right-of-way line of Farm to Market Road 343 (a variable width right-of-way) and being the southeast
corner of said Lot 2, Block 1, same being at the southwest corner of said 10.00 acre tract;

THENCE South 87°08'48" West, with said north right-of-way line, a distance of 80.22 feet to a 2-inch
aluminum disk stamped "TWO FIFTEEN CONSULTING - 5875" found for the southeast corner of Lot 1
of Nacogdoches Industrial Park West an addition to the City of Nacogdoches according to the plat
thereof recorded in Document No. 2024-5982, O.R.N.C.T. and being the most southerly southwest
corner of said Lot 2, Block 1;

THENCE with the common line of said Lot 2, Block 1 and said Lot 1, the following courses:

North 02°39'12" West, a distance of 220.00 feet to a 2-inch aluminum disk stamped "TWO
FIFTEEN CONSULTING - 5875" found for corner;

South 87°24'43" West, a distance of 295.00 feet to a 2-inch aluminum disk stamped "TWO
FIFTEEN CONSULTING - 5875" found for corner;

South 64°35'56" West, a distance of 157.40 feet to a 2-inch aluminum disk stamped "TWO
FIFTEEN CONSULTING - 5875" found for the southwest corner of said Lot 2, Block 1, and being at
the beginning of a non-tangent curve to the right with a radius of 3,065.70 feet, a central angle of
14°22'23", and a chord bearing and distance of North 25°28'58" West, 767.04 feet;

THENCE with the west line of said Lot 2, Block 1 and a called 6.69 acre tract of land described in the
Quit Claim Deed to Malcolm McMillian, recorded in Volume 782, Page 466, D.R.N.C.T., the following
courses:

In a northwesterly direction, with said non-tangent curve to the right, an arc distance of 769.06 feet
to a 1/2-inch iron rod found for corner;

North 18°19'50" West, a distance of 126.99 feet to a 1/2-inch iron rod found for westerly most
corner of said Lot 2, Block 1 and being in the southeast right-of-way line of State Highway 59 (a
variable width right-of-way);

THENCE with said southeast right-of-way line, the following courses:

North 23°36'26" East, passing at a distance of 266.98 feet a 5/8-inch iron rod with red plastic cap
stamped “KHA” found for the northwest corner of said Lot 2, continuing with said right-of-way line
for a total distance of 363.93 feet to a concrete TXDOT monument found for corner;

North 20°23'55" East, a distance of 281.31 feet to a 5/8-inch iron rod with cap stamped "KHA" set
at the beginning of a non-tangent curve to the left with a radius of 2,024.86 feet, a central angle of
02°50'00", and a chord bearing and distance of North 25°55'46" East, 100.12 feet;

In a northeasterly direction, with said non-tangent curve to the left, an arc distance of 100.13 feet to
a 1/2-inch iron rod with plastic cap (illegible) found at the northwest corner of said 67.04 acre tract
and being in County Road 809 (a variable width right-of-way - no record found);

THENCE with the north line of said 67.04 acre tract, the following courses:

South 70°36'07" East, a distance of 10.67 feet to a 60d nail found for corner;

South 84°12'33" East, a distance of 52.79 feet to a 1/2 inch iron round for corner;

South 84°54'52" East, a distance of 37.43 feet to a 5/8-inch iron rod with cap stamped "KHA" set
for corner;

North 88°53'25" East, a distance of 134.27 feet to a 5/8-inch iron rod with cap stamped "KHA" set
for corner;

North 86°48'03" East, a distance of 300.01 feet to a 60d nail found for the northeast corner of said
67.04 acre tract;

THENCE South 02°38'05" East, with the common line of said 5.19 acre tract and said 67.04 acre tract,
passing at a distance of 270.28 feet a 5/8-inch iron rod with red plastic cap stamped “KHA” found for the
northeast corner of said Lot 2, Block 1, continuing with the common line of said 5.19 acre tract and said
Lot 2, Block 1 for a total distance of 561.54 feet to the POINT OF BEGINNING; and containing a
computed area of 1,034,392 square feet or 23.746 acres of land.

9/02/25

N.T.S.VICINITY MAP

SITE

NORTH

NOTES:

1.   Bearings based on the State Plane Coordinate System, Texas Central Zone 4202, North American
Datum of 1983. Adjustment Realization 2011.

2. Monuments will be 5/8-inch iron rod with plastic cap stamped "KHA" set unless otherwise noted
hereon.

3. Landscape areas within easements shall be privately maintained by the landowner.

4. The private sanitary sewer easement and the facilities within said easement are for the benefit of
Lots 2R and 3. The property owner shall be responsible for the maintenance of the easement area,
as well as the maintenance of any facilities installed within said private easement identified on this
plat.

STATE OF TENNESSEE            §

COUNTY OF DAVIDSON           §

Amazon.com Services LLC, owner of the property subdivided in the above and foregoing map of the
Nacogdoche Industrial Park West, acting by and through its member Fredrick Lutz, do hereby make
subdivision of said property, according to the lines, streets, lots, parks, and easements there shown, and
designate said subdivision as, LOTS 2R & 3, BLOCK 1 - NACOGDOCHES INDUSTRIAL PARK WEST,
in the Hiram Richey Survey, A-463, Nacogdoches County, Texas, an dedicate to public use, as such, the
streets, parks and easements shown thereon forever, and do hereby bind myself, my heirs and assigns
to warrant and forever defend the title to the fond so dedicated.

BY: Amazon.com Services LLC

                          ___________________________
     Fredrick Lutz, Sr. Manager

STATE OF TENNESSEE            §

COUNTY OF DAVIDSON           §

BEFORE ME, the undersigned, a Notary Public in and for The State of Tennessee,on this day personally
appeared Fredrick Lutz, known to me to be the person and officer whose name is subscribed to the
foregoing instrument, and acknowledged to me that he executed the same for the purposes and
considerations therein expressed and in the capacity therein stated.

GIVEN UNDER MY HAND AND SEAL OF OFFICE THIS_______DAY OF ________________, 2025.

__________ ______________________________
NOTARY PUBLIC in and for the STATE OF TENNESSEE

_________________________________________
Printed Name

PRELIMINARY
THIS DOCUMENT SHALL
NOT BE RECORDED FOR

ANY PURPOSE AND
SHALL NOT BE USED OR

VIEWED OR RELIED
UPON AS A FINAL

SURVEY DOCUMENT
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Planning and Zoning Commission 
 

Date: September 8, 2025 
 

Agenda Item: 6.D. 

 
 
PRESENTER:  
 
ITEM/SUBJECT: Discuss and consider action to appoint one (1) Planning and Zoning 
Commission member to serve on the City of Nacogdoches Zoning Ordinance Subcommittee. 
(Executive Director of Development and Infrastructure) 
 
OVERVIEW:  
The City of Nacogdoches Zoning Ordinance is a vital regulatory framework that guides land use, 
zoning, and development within the city. From time to time, amendments to the ordinance are 
necessary to reflect updates in city planning practices, respond to community input, and comply 
with evolving state and federal regulations. At the Planning and Zoning Commission meeting 
held on October 14, 2025, members Charles Zemanek and Ruth Carroll were appointed to the 
City's newly formed Zoning Ordinance Subcommittee. The group consists of two representatives 
each from the Zoning Board of Adjustment, Planning and Zoning Commission, and City 
Council. Since its formation, the group has worked to propose Zoning Ordinance amendments 
for consideration by the applicable appointed and/or governing entities. 
 
After Commissioner Carroll vacated her Planning and Zoning Commission seat in June 2025, 
this item seeks the appointment of a new Commission member to serve in her place on the 
Zoning Ordinance Subcommittee. Consideration of this item was tabled by the Commission 
during meetings held on June 9, July 14, and August 11, 2025. 
 
STAFF REVIEW: 
 
 
 
CITY CONTACT: Mike Neu, Executive Director of Development and Infrastructure  
  
ATTACHMENTS:  
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Planning and Zoning Commission 
 

Date: September 8, 2025 
 

Agenda Item: 6.E. 

 
 
PRESENTER:  
 
ITEM/SUBJECT: Discuss the scheduling and content of future agenda items previously 
requested by the Commission. 
 
OVERVIEW: All Planning and Zoning Commission meeting agendas provide an opportunity 
for Commissioners to formally request future agenda items. Previously requested items in 2025 
include: 

• January 2025 - Discussion on the responsibilities of developers regarding road 
maintenance and ensuring the responsibility does not fall on taxpayers. 

• June 2025 - Commissioner Zemanek requested a workshop to orient new Planning and 
Zoning Commission members following upcoming appointments by City Council. 

• July 2025 - Commissioner Phou requested that staff present a flood zone overview during 
a future workshop session for educational purposes. 

 
This item seeks to identify meeting dates for staff presentations, as well as the scope of content 
for each of the above requested topics. 
 
STAFF REVIEW: 
 
 
 
CITY CONTACT:  
  
ATTACHMENTS:  
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